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Agenda 
 
Call to Order 
 
National Anthem 
 

 
1.0 Additions to the Agenda 

 
2.0 Adoption of Agenda 

 
3.0 Corrections or Amendments: 

3.1. December 20, 2017, Regular Meeting of Council Minutes 3-9 
 

4.0 Adoption of: 
4.1. December 20, 2017, Regular Meeting of Council Minutes  

 
5.0 Delegations / Administrative Updates 

5.1. S/Sgt. Callihoo – December 2017 Stats and Year to Date Report 94-100 
5.2. Mr. Tom Hinderks – Drayton Valley Hospitality and Tourism Authority 10 

 
6.0 Decision Items Pages 11-68 

6.1. Alberta Community Partnership Grant Funding for Intermunicipal 
Collaboration Framework Negotiation 

11-17 

6.2. Intermunicipal Development Plan Council Advisory Committee 
Appointment 

18-19 

6.3. Brazeau Foundation Donation 20-22 
6.4. Pembina Nordic Ski Club Funding Request 23-34 
6.5. Town of Drayton Valley Special Event Insurance 35-37 
6.6. Committee Appointments 

• Mayor’s Advisory Committee 
• Early Childhood Development Centre Board 

 
38-58 
59-68 

 
7.0 Department Reports 

 
8.0 Council Reports 

8.1. Councillor Peebles 
8.2. Councillor Dodds 
8.3. Councillor Gammana 
8.4. Councillor Wheeler 
8.5. Councillor Butz 

7.1. Engineering and Development Sonya Wrigglesworth 
7.2. Community Services and FCSS  Annette Driessen 
7.3. Emergency Services Tom Thomson 
7.4. Administration Dwight Dibben 
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8.6. Councillor Ballas 
8.7. Mayor Doerksen 

 
9.0 Information Items Pages 69-115 

9.1. Drayton Valley Municipal Library Board Minutes – October 2017 70-72 
9.2. Brazeau Foundation Board Minutes 

• October 12, 2017, Regular Board Meeting 
• November 9, 2017, Special Board Meeting 
• December 1, 2017, Regular Board Meeting 

73-84 

9.3. Federation of Canadian Municipalities Innovation Network – Forum 3 
Summary 

85-90 

9.4. Drayton Valley Legacy Project Meeting Minutes – December 14, 2017 91-92 
9.5. St. Thomas Aquinas Roman Catholic School Division Board Highlights – 

December 2017 
93 

9.6. RCMP December 2017 Stats 94-100 
9.7. Council Conference Reports 

• Councillor Butz – Munis 101 Training, November 4-5, 2017 
• Councillor Dodds – AUMA Annual Conference,  

November 22-24, 2017 
• Councillor Gamma – Munis 101 Training, November 4-5, 2017 
• Councillor Peebles – AUMA Annual Conference, 

November 22-24, 2017 
• Deputy Mayor Wheeler – AUMA Annual Conference, 

November 22-24, 2017 

 
101-102 
103-105 
 
106-107 
108-109 
 
110-113 

9.8. Drayton Valley Brazeau County Fire Services – December 2017 Stats 114-115 
 

10.0 Adjournment 
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Meeting Minutes 
 
THOSE PRESENT: 
Mayor Doerksen  
Deputy Mayor Wheeler  
Councillor Butz  
Councillor Ballas 
Councillor Dodds 
Councillor Gammana  
Councillor Peebles 
Dwight Dibben, Chief Administrative Officer  
Pam Livingston, Director of Corporate 

Services 
Tom Thomson, Fire Chief 
Annette Driessen, Director of Community 

Services 
Sonya Wrigglesworth, Acting Director of 

Engineering and Development  
Kevin McMillan, Senior Financial Officer 
Rita Bijeau, Executive Assistant 
Jennifer Stone, Records Management and 

Communications 
 

 
Leonard Rogers, Information Services 

Manager 
Vishal Sharma, Network and Systems 

Administrator 
Kamil Lasek - Deputy Fire Chief - Training 
Steve Steve Maiwka - Fire Training Officer 
Denis Poulin, Workplace Safety and 

Emergency Management 
Coordinator 

Carla Appleby, Administrative Assistant, 
Fire Services 

Bernice Taylor, Program Manager, Early 
Childhood Development Centre 

Laine Mitchell, CIBW Radio 
Cathy Weetman, Drayton Valley Western 

Review 
Members of the Public 
 
ABSENT: 
 

 
CALL TO ORDER 
 
Mayor Doerksen called the meeting to order at 9:00 a.m. 

 
1.0 Additions to the Agenda 

There were no additions or deletions to the Agenda. 
 

2.0 Adoption of Agenda 
 
RESOLUTION #226/17 
Deputy Mayor Wheeler moved to adopt the Agenda for the December 20, 2017, Regular 
Meeting of Council as presented. 
CARRIED  
 

3.0 Corrections or Amendments: 
3.1. November 29, 2017, Regular Meeting of Council Minutes 
3.2. December 1, 2017, Special Meeting of Council Minutes 
3.3. December 6, 2017, Special Meeting of Council Minutes 

There were no corrections or amendments to the November 29, 2017, Regular 
Meeting of Council Minutes, to the December 1, 2017, Special Meeting of Council 
Minutes, or to the December 6, 2017, Special Meeting of Council Minutes. 
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4.0 Adoption of: 

4.1. November 29, 2017, Regular Meeting of Council Minutes 
4.2. December 1, 2017, Special Meeting of Council Minutes 
4.3. December 6, 2017, Special Meeting of Council Minutes 

RESOLUTION #227/17 
Councillor Gammana moved to adopt the Minutes of the November 29, 2017, Regular Meeting 
of Council, the Minutes of the December 1, 2017, Special Meeting of Council, and the Minutes 
of the December 6, 2017, Special Meeting of Council, as presented. 
CARRIED  

 
5.0 Delegations / Administrative Updates 

5.1. Women in Leadership Mentees 
• Holy Trinity Academy 

The Holy Trinity Academy mentees from the Women in Leadership 
Program, Noami Wright, Avery Gramlich, Rebecca Mier, and Elizabeth 
Lemermey, shared their experiences from the Program. 
 

• Frank Maddock High School 
The Frank Maddock High School mentees from the Women in Leadership 
Program, Kaylie Townsend, Julie Huber, and Julia Flett, shared their 
experiences from the Program. 
 

5.2. Early Childhood Development Centre 
Ms. Taylor informed Council of two members of the Early Childhood Development 
Centre staff, Ms. Kayla Nicholls, and Ms. Janella Rodriguez, who received the 
Award of Excellence for Child Development Professionals, from the Province of 
Alberta.  
 

5.3. Fire Services – Presentation of Medals 
Mr. Mark Smith, Member of the Legislative Assembly, Drayton Valley – Devon, 
presented the Alberta Emergency Services Medal to Lt. Kent Fuson, for 12 years 
of service and the Alberta Emergency Services Bar to Fire Fighter Murray Frank 
and Fire Chief Tom Thomson for 22 years of services. 
 

5.4. November RCMP Stats –Sgt. Matthews 
Sgt. Matthews provided a detailed report on the activity of the Drayton Valley 
RCMP Detachment for November of 2017. 
 

6.0 Decision Items 
Mayor Doerksen stepped down as Chair for Item 6.1 calling on Deputy Mayor Wheeler to 
Chair the proceedings at 9:42 a.m. 

 
6.1. Council Remuneration Policy C-01-00 

RESOLUTION #228/17 
Mayor Doerksen moved that Council approve the amendments to Council Remuneration 
Policy as follows: 

1. Clause 1 amend to reflect a rollback of 1.96% for monthly fixed honorariums; 
2. Clause 2 amend to reflect a rollback of 1.96% for meeting fees; 
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3. Clause 7 amend to reflect a reduction of 25% for each Councillor’s travel and 
subsistence/conference and Councillor development budget; and  

4. Clause 7 amend to reflect a reduction of 60% for the Mayor’s travel and 
subsistence/conferences and Councillor development budget. 

CARRIED  
 

Mayor Doerksen resumed Chairing the Meeting at 9:45 a.m. 
 

6.2. Town of Drayton Valley 2018 Interim Fee Schedule 
Councillor Peebles declared a Pecuniary Interest with Item 6.2.1 and exited the meeting 
at 9:45 a.m. 

 

6.2.1. 2018 Total Works Fitness Centre Fee Schedule 
RESOLUTION #229/17 
Deputy Mayor Wheeler moved that Council approve the 2018 Interim Total Works Fitness 
Centre Fee Schedule, as presented At Table. 
CARRIED  
Councillor Peebles returned to the meeting at 9:47 a.m. 

 
6.2.2. 2018 Interim Fee Schedule 

RESOLUTION #230/17 
Councillor Ballas moved that Council approve the 2018 Interim Fee Schedule, as presented. 
CARRIED  

 
6.3. 2018 Interim Budget 

Councillor Gammana declared a Pecuniary Interest with Item 6.3.1 and exited the 
meeting at 9:57 a.m. 
 

6.3.1. Public Health and Welfare Element 
RESOLUTION #231/17 
Councillor Butz moved that Council approve the Proposed 2018 Interim Operating Budget for 
Public Health and Welfare as presented for the Town of Drayton Valley with: 

Operating Revenues 1,655,334 
Operating expenditures 2,151,919 
 

Net Deficit $496,585 
CARRIED  
Councillor Gammana returned to the meeting at 10:00 a.m. 
 

6.3.2. Parks and Recreation Element 
Councillor Peebles declared a Pecuniary Interest with Item 6.3.2 and exited the meeting 
at 10:00 a.m. 
 

RESOLUTION #232/17 
Councillor Butz moved that Council approve the Proposed 2018 Interim Operating Budget for 
Parks and Recreation as presented for the Town of Drayton Valley with: 

Operating Revenues 2,461,641 
Operating expenditures 3,942,328 
 

Net Deficit $1,480,687 
CARRIED  
 

Councillor Peebles returned to the meeting at 10:02 a.m. 
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6.3.3. General Operations and Capital Budget 

RESOLUTION #232/17 
Councillor Gammana moved that Council approve the Proposed 2018 Interim Operating and 
Capital Budgets as presented for the Town of Drayton Valley with: 

Operating Revenues 14,923,736 
Taxes (net of school and senior requisition) 11,686,640 

Total Revenue $26,610,376 
 
Operating expenditures 21,669,462 
Debt repayment 956,800 
Transfers to reserves 3,984,114 

Total Expenditures $26,610,376 
                           
Capital expenditures and financing $6,366,564 

CARRIED  
 

6.4. Automated Traffic Enforcement Fund Allocation Policy A-4-14 
RESOLUTION #233/17 
Councillor Ballas moved that Council rescind the Automated Traffic Enforcement Fund 
Allocation Policy A-04-14. 
CARRIED  
 

6.5. Water and Sewer Rates 
RESOLUTION #234/17 
Councillor Peebles moved that Council amend the implementation period of the full-cost utility 
rate setting approach, as set out by Resolution 029/17 on February 1, 2017, to occur over a 
three (3) year period. 
CARRIED  

 
6.6. Terms of Reference to Establish Internal Committees 

• Sustainability Committee 
• Budget and Asset Management Committee 

RESOLUTION #235/17 
Councillor Dodds moved that Council approve the Terms of Reference for the Internal 
Sustainability Committee, as presented. 
CARRIED  
 
RESOLUTION #236/17 
Councillor Dodds moved that Council approve the Terms of Reference for the Internal Budget 
and Asset Management Committee, as presented. 
CARRIED  

 
6.7. Economic Development Committee Bylaw 2017/14/C 

RESOLUTION #237/17 
Deputy Mayor Wheeler moved that Council give First Reading to the proposed Economic 
Development Committee Bylaw 2017/14/C, as presented. 
CARRIED  
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RESOLUTION #238/17 
Councillor Gammana moved that Council give Second Reading to the proposed Economic 
Development Committee Bylaw 2017/14/C, as presented; 
CARRIED  

 
RESOLUTION #239/17 
Councillor Butz moved that Council consider giving Third and Final Reading to the proposed 
Economic Development Committee Bylaw 2017/14/C, as presented; and 
CARRIED  

 
RESOLUTION #240/17 
Councillor Wheeler moved that Council give Third and Final Reading to the proposed 
Economic Development Committee Bylaw 2017/14/C, as presented. 
CARRIED  

 
6.8. WinterFest Addition to Town Insurance 

RESOLUTION #241/17 
Councillor Dodds moved that the Town of Drayton Valley accepts and endorses the 
WinterFest as a community event to be included under the Town’s insurance coverage. This 
would limit costs associated with Special Event Insurance which would otherwise be required. 
CARRIED  

 
Mayor Doerksen called a break in the meeting at 10:40 a.m. 
Mayor Doerksen reconvened the meeting at 10:53 a.m. 

 
7.0 Department Reports 

7.1. Engineering and Development 
Ms. Wrigglesworth provided Council with a report on the Engineering and 
Development Department. 
 

7.2. Community Services and FCSS 
Ms. Driessen provided Council with a detailed report on the Community Services 
Department. 
 

7.3. Emergency Services 
Fire Chief Thomson provided Council with a detailed report on the Emergency 
Services Department. 

 
7.4. CAO Report 

Mr. Dibben provided Council with a detailed report on meetings attended and an 
update on the Disaster Recovery Program application. 

 
8.0 Council Reports 

8.1. Councillor Ballas 
• December 4 – Drayton Valley Community Foundation 
• December 5 – Joint Council Strategy Meeting with Brazeau County 
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8.2. Councillor Peebles 
• November 29 – Hemp Holiday Social 
• December 1 – Open House on Rural Crime, organized by Mr. Jim Eglinski, 

Member of Parliament, Yellowhead 
• December 4 – Child Development Professional Award Presentation 
• December 5 – Joint Council Strategy Meeting with Brazeau County 
• December 6 – Economic Development Committee Meeting 
• December 8 – Budget and Asset Management Committee Meeting 
• December 12 – Budget Deliberations 

 
8.3. Councillor Dodds 

• November 30 – Pembina Area Synergy Meeting 
• December 5 – Joint Council Strategy Meeting with Brazeau County 
• December 6 – Sustainability Committee Meeting 
• December 6 – Economic Development Committee Meeting 
• November 30, December 8, December 18 – 60th Anniversary Ad-Hoc 

Committee Meetings 
 

8.4. Councillor Gammana 
• November 29 – Hemp Holiday Social 
• December 4 – Meeting with NorQuest College 
• December 4 – Homelessness and Poverty Reduction Team Meeting 
• December 5 – Joint Council Strategy Meeting with Brazeau County 
• December 6 – Economic Development Committee Meeting 
• November 30, December 8, December 18 – 60th Anniversary Ad-Hoc 

Committee Meetings 
• December 8 – Budget and Asset Management Committee Meeting 

 
8.5. Deputy Mayor Wheeler 

• Aurora Elementary School Waste Presentation 
 

8.6. Councillor Butz 
• December 1 – Brazeau Foundation 
• December 8 – Budget and Asset Management Committee Meeting 
• December 11 – Drayton Valley and District Family and Community 

Support Services 
 

8.7. Mayor Doerksen 
• November 29 – Hemp Holiday Social 
• December 5 – Joint Council Strategy Meeting with Brazeau County 
• Federation of Canadian Municipalities has confirmed that the Town will be 

partnered with Jinotega, Nicaragua. The first mission will be in late 
February of 2018. 

 
9.0 Information Items 

9.1 Traffic Advisory Committee Meeting Notes – October 24, 2017 
9.2 Drayton Valley Legacy Project – November 9, 2017 
9.3 Childcare Operational Board Minutes – September 28, 2017 
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9.4 Drayton Valley Brazeau County Fire Services – November 2017 Stats 
9.5 RCMP Stats – November 2017 

RESOLUTION #242/17 
Deputy Mayor Wheeler moved that Council accept the above items as information. 
CARRIED  

 
10.0 Adjournment 

Mayor Doerksen adjourned the meeting at 11:31 a.m. 
 
 
 
________________________________ 
MAYOR 
 
 
 
_________________________________ 
CHIEF ADMINISTRATIVE OFFICER 
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BRAZEAU COUNTY
REQUEST FOR JOINT COUNCIL DECISION — BrazeauDRAY ON VALLLY

County and Town of Drayton Valley

SUBJECT: Alberta Community Partnership Grant Funding for ICE Negotiation

DATE TO COUNCIL: January 16, 2018

SUBMITTED BY: Director of Planning & Development, Martino Verh

ENDORSED BY: Director of Planning & Development, Martino Veegh.

REVIEWED BY CAO:

FILE NO: 17M-026

Report/Document Attached x Available Nil

This report is also being submitted for review at the Town Council meeting on January 17, 2018.

RECOMMENDED ACTIONS:

That Council endorse participation in an Alberta Community Partnership (ACP) grant application for
resources to be used in preparation and negotiation of the Intermunicipal Collaboration Framework (ICF)
between Brazeau County and the Town of Drayton Valley.

1. TOPIC DEFINED

Executive Summary/Key Issue(s)/Concepts Defined:
The ACP grant program offers funding to provide support to municipalities for building relations
and cooperative processes between municipalities. Projects eligible for grant funding include
Intermunicipal Development Plans (IDPs) and ICE negotiations to assist with the cost of a third
party facilitator when reviewing service agreements pertaining to ICFs and IDPs. Brazeau County
and the Town of Drayton Valley have begun updating the existing IDP and will be required to
complete an ICF by April 2020. An ICE is an agreement that addresses transportation, water and
wastewater, solid waste, emergency services, recreation and other municipal services. ICEs also
need to address intermunicipal land-use planning and how servicing will support development,
as well as regional service delivery and funding. An ICE is not complete unless municipalities have
also adopted an IDP.

Since the IDP is currently being addressed and discusses many components that will influence
the ICF agreement, it would be valuable to take advantage of this funding opportunity and begin
the ICF project alongside the IDP update. Brazeau County would apply to receive $50,000 to be
used towards half of the total project costs. If successful in receiving the grant, it is conditional
upon the municipalities contributing the remaining project costs, which would require (up to)
$25,000 from the County and $25,000 from the Town. The application deadline is February 1,
2018 and must be submitted with supporting Council resolutions from the County and Town.

Brazeau County - Request for Council Decision — ACP Grant Funding for ICF with Town of Droyton Volley - File I 7M-026
1 of 3
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Relevant Policy:

Municipal Government Act (MGA).

Strategic Relevance:

The related sections of the MGA pertaining to ICFs will come into force April 1, 2018. ICEs will

then be required to be in place by April 1, 2020 (within two years of coming into force), or a

mandatory arbitration process will be initiated by the Province. Since the IDP between the Town

and County is currently being reviewed, it is valuable to take advantage of this funding

opportunity and begin the ICF project alongside the IDP update as the two interrelate. Securing

the funds does not mean they must be used, but they are available should costs be incurred.

RESPONSE OPTIONS

Option Analysis

a. That Council endorses participation in an - Administration will prepare and submit

Alberta Community Partnership (ACP) grant the application for the ACP grant

application for resources to be used in program.

preparation and negotiation of the - Grant funds will be matched by each

Intermunicipal Collaboration Framework community, the County as the initiating

(ICF) between Brazeau County and the organization will invoice Drayton Valley

Town of Drayton Valley for their portions of any future costs.

b. That Council does not participate in an - The application will not be submitted

Alberta Community Partnership (ACP) grant and funding opportunity will be lost.

application for resources to be used in - County funds will be used for the ICFs.

preparation and negotiation of the

lntermunicipal Collaboration Framework

(ICF) between Brazeau County and the
Town of Drayton Valley.

c. That Council requires more information. - Defer/table request.
- Deadline for application may be missed.

Preferred Strategy/Outcome:

Option a. - That Council endorses participation in an Alberta Community Partnership (ACP) grant

application for resources to be used in preparation and negotiation of the Intermunicipal

Collaboration Framework (ICF) between Brazeau County and the Town of Drayton Valley.

2. IMPLICATIONS OF RECOMMENDATIONS

Organizational:
County Planning & Development will submit an application on behalf of Brazeau County and the

Town of Drayton Valley as the IDP forms part of the future ICF between the County and Town.

Financial:
If successful in receiving the grant, and should it be fully utilized, $25,000 from each community

would be used to match the grant. The 2018 County budget has allocated $20,000 for ICF

Brazeau county - Request for council Decision — ACP Grant Funding for ICF with Town of Drayton Valley - File I 7M-026
2 of 3
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preparation and the specific amount budgeted for the Town has not been identified, but the

grant would allow for this process to extend to the latest legislated date (April 2020). As an ICF

is a mandatory process these costs will be incurred by both communities regardless of the grant

funding, but it will allow for any such costs to be halved if incurred.

Attachments:
Appendix A: Draft ACP Grant Funding Application Form

Brazeau County - Request for Council Decision —ACP Grant Funding for ICF with Tawn of Draytan Valley - File 17M-026
3 of 3
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Appendix A

Government
,-erta Community Partnership

2017118 Application

The personal information provided on this form or on any attachments is required to administer the Alberta Community Partnership (ACP)j
program. This personal information is collected under the authority of section 33(c) of the Freedom of Information and Protection of Privacy
(FOIP) Act and will be managed in accordance with the privacy provisions under the FOIP Act. If your ACP application is approved, your name,
the grant program and the grant amount may be published by the Government of Alberta as authorized under section 40(1)(b) and (19 of the
FOIP Act. Should you have any questions about the collection, use or disclosure of this information, please contact the Grant Program DeIivery
Unit at 780-422-7125, or by e-mail at acpgranistgov.ab.ca, or write the Director of Grant Program Delivery, Alberta Municipal Affairs,
15th Floor, Commerce Place, 10155 - 102 Street, Edmonton, Alberta T5J 4L4.

INSTRUCTIONS This form is for applicants to the Alberta Community Partnership (ACP) program By checking the box
next to the component you wish to apply for below, the form will only show the application questions relevant to that
component. Applicants should first familiarize themselves with the ACP guidelines avaflable Iaiii

pphcant InfOrmatIOn

Legal Name of Entity:

Brazeau County I
Contact Name, Title:

j Martino Verhaeghe, Director of Planning and Development I
Mailing Address (street address, city, province, postal code):

Box 77 - 7401 Twp Rd 494, Drayton Valley, AB T7Z 1R1 I
E-mail Address: Phone Number:

I mverhaeghebrazeau.ab.ca 1+1 (780) 542-2667

Grant Component ‘3j) S

Select one program component for your project application. Refer to the ACP Guidelines for eligibility details.

Regional Collaboration Capacity Building

Intermunicipal Collaboration Mediation and Cooperative Processes

fl Municipal Restructuring Municipal Internship

[tIf[

Choose a concise title for your project. (maximum 100 characters)

Brazeau County/Town of Drayton Valley Intermunicipal Collaboration Framework

-
..

Project Time Line
— -.,-.—- I_, — !!

Project Start Date: or Project will commence upon receipt of ACP funds.

Project Completion Date: [Apr 1, 2020

Page 1 of4
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Alberta Community Partnership
Government

2017118 Application

Mediation and Coopej;::- ..

CONTACT MUNICIPAL DISPUTE RESOLUTION SERVICES STAFF PRIOR TO COMPLETING THE APPLICATION

1. Select one funding stream and indicate the estimated project cost.

Note: Mediation stream grants may be used towards one-third of total project costs.
Cooperative Processes stream grants may be used towards half of total project costs.
Applicant cost-share contributions are required for the remaining project costs.
See Schedule 3 of the ACP guidelines for further information.

Mediation Up to $15,000

______________

Cooperative Processes Protocol Development up to $50,000

fl Protocol Implementation up to $30,000

_______________

Intermunicipal Collaboration Framework Negotiation ($15,000 to $50,000)

_______________

2. (a) Will you be collaborating with another municipality or organization?

(b) If yes, provide the names of the eligible municipalities/organizations with whom you are collaborating. Applicant must be
an eligible entity, however, other project participants may include: boards, government agencies, First Nations, regional
authorities, and commissions.

Brazeau County will be collaborating with the Town of Drayton Valley.

(c) If collaborating, briefly describe the nature of the collaboration between the participating parties.
If not collaborating, briefly describe the nature of the relationship within your municipality.

Brazeau County and the Town of Drayton Valley are currently undergoing a review of the joint Intermunicipal Development Plan
(IDP). The Brazeau County/Drayton Valley region encompasses approximately 15,000 residents. Servicing this region requires
collaboration between the Town and County, which has resulted in a number of regional services such as water, sewer,
stormwater, recreation facilities, trails and paths, schools, social services, policing and fire. While there are existing servicing
agreements between the County and Town, many of them are outdated and will require an update during the Intermunicipal
Collaboration Framework (ICF) negotiations. In addition to the complexity of these servicing agreements, there are outstanding
planning concerns and fringe issues between the County and Town. Currently, there is no clear direction on how several major
sewer, water, stormwater and road infrastructure upgrades and expansions between the County and Town will proceed. The
completion of an ICF would provide greater certainty on future service delivery in the Brazeau County/Drayton Valley region.

3. (a) Provide a brief description of your mediation or cooperative project.
Please also describe:

- the urgency of the project; and
- the barriers that keep you from successfully completing your project without external assistance.

The requirement for all municipalities to adopt lCFs with each municipality they share a common border with comes into force
on April 1, 2018. ICFs must be in place by April 2020. Brazeau County and the Town of Drayton Valley are currently updating
their IDP and the need to review and update many servicing agreements will occur. Since an ICF is not camplete_unless

Mediation and Cooperative Pmcesses

Yes flNo

Grant Request

I $50,000I

Page 2 of 4
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L Alberta Community Partnership
/4kIe4-Uf.kJI Government

2017118 Application

municipalities have also adopted an IDP, the two documents coincide. Currently, the County and Town rely on the Municipal
Government Board dispute resolution process to address intermunicipal conflict, resulting in costly mediation or conflict being
left unresolved. Receiving funding for ICF negotiation would allow the County and Town to negotiate a local dispute resolution
process to provide successful outcomes for regional planning and service agreements as required by the ICF regulations. In
addition, the recent municipal election in October 2017 provides an opportunity for both new Councils to commit to the
completion of an ICE and its collaborative process. In our experience a third party facilitator would assist in the ICE negotiations
and allow for local resolution of these matters. Since both municipalities are beginning the update of the IDP, and the CF and
IDP are dependant upon one another, this provides an opportunity to address both projects at the same time with appropriate
funding and support.

(b) What do you hope to achieve by the end of the project?

By the end of this project, Brazeau County and the Town of Drayton Valley hope to adopt an ICE approved by both
municipalities. Successful completion of an ICE will also build relations and cooperative processes between the County and
Town, provide agreed upon servicing agreements and a joint long term plan for development and growth of the fringe area of
the Town and County. Since an ICE is not complete without an IDP in place, we also hope to achieve an IDP adopted by both
municipalities, which will set out an effective dispute resolution process supported by the County and Town.

T1II1 ,

4. I confirm that I have:

Contacted Municipal Dispute Resolution Services staff for assistance in completing the application;

Sent or attached a letter from my municipality’s Chief Elected Official to the Minister of Municipal Affairs, describing
the nature of the issue and requesting provincial government support; or, attached or will forward a copy of council
resolutions from all participating municipalities confirming their involvement in the project; and

Completed all sections of the application form.

Mediation and Cooperative Processes Page 3 of 4
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,,4’tbe4’lbRJI Government
Alberta Community Partnership

2017118 Application

ion Certification

I certify that all information contained within this application to the Alberta Community Partnership program is true and
correct and that all Alberta Community Partnership program funds will be used in accordance with the Alberta Community
Partnership Grant Program Guidelines. I certify that the grant will be applied in the year(s) and manner described within this
application should it be accepted by the Minister of Alberta Municipal Affairs.

Martino Verhaeghe, Director of Planning and Development, Brazeau County

Signature
Duly-Authorized Signing Officer

Print Name, Title
Duly-Authorized Signing Officer

Date

Submission

Submit the completed grant application via mail, fax or email to one of the coordinates below. Please save a copy for your
records.

Municipal Affairs
Grants and Education Property Tax
Grant Program Delivery Unit
15th Floor, 10155- 102 Street
Edmonton AB T5J 4L4

780-422-9133 acp.grants(govab.ca

Inti I Submit by Email j ingj Reset All Fields

I I t 4useiui esources

______

Alberta Community Partnership guidelines and
application form:
Municipal Internship:
Collaborative Governance Initiative:
Mediation Services for Municipalities:
Municipal Grants Web Portal:

http://www.municipalaffairs.alberta.ca/alberta-community-partnership

http://www.municipalaffairs.gov.ab.ca/ms/internship/
http://www.municipalaffairs.alberta.calmdrs_collaboration
http://www.municipalaffairs.alberta.ca/mdrs
httD://www.municilJalaffairs.alberta.ca/municiDalclrants

E-mail: Contact Phone:

For Mediation and Cooperative Processes, Municipal Internship, or
Municipal Restructuring component inquiries:
780-427-2225 (dial 310-0000 first for toll-free calling).

Mailing Address: E-mail:

aco.prants(ciov.ab. ca
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BRAZEAU COUNTY

DRAYTON VA
REQUEST FOR JOINT COUNCIL DECISION — Brazeau

‘ County and Town of Drayton Valley

SUBJECT: IDP Council Advisory Committee Appointment

DATE TO COUNCIL: January 16, 2018

SUBMITTED BY: Acting Director of Planning & Development, Jessica Karp

ENDORSED BY: Acting Director of Planning & Development, Jessica KarpoL,__

REVIEWED BY CAD:

FILE NO: 18A-002

Report/Document Attached Available Nil x

RECOMMENDED ACTIONS:

That Council appoint two members of Council to the Brazeau County and Town of Drayton Valley

Intermunicipal Development Plan Council Advisory Committee.

1. TOPIC DEFINED

Executive Summary/Key Issue(s)/Concepts Defined:

An Intermunicipal Development Plan (IDP) informs a shared vision for development in the Town

and County to leverage the combined assets of a community governed by both municipalities.

The current IDP was adopted shortly after the Town annexation and needs review due to

legislative changes and growth which occurred in both jurisdictions.

Brazeau County and the Town of Drayton Valley must complete an Intermunicipal Collaboration

Framework (ICE) by April 2020 or risk significant impacts to their municipal autonomy imposed

by the Province of Alberta. An ICE requires an appended IDP in order to be deemed complete;

both grant funding and a consultant have been acquired to proceed with this project. The project

grant allows 18 months to complete the project, but the scope is anticipated to be completed in

6-8 months. The project charter anticipate regular communications and meetings between

respective elected officials, the consultants (McElhanney Consulting Services Ltd), and the project

manager (M. Verhaeghe).

The first meeting of the Council Advisory Committee is organized for January 22, 2018 from 8:30

— 10:30. Council must appoint 2 Councilors to participate on their behalf in the Advisory

Committee. This is deemed to be a council committee and each municipality will be responsible

for remuneration to their Council representatives. The chair for the Council Advisory Committee

is the project manager representing the administrative technical committee.

Brazeau county - Request for Council Decision — IDP Council Advisory Committee Appointment — File 18A -002
Page lof 2
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Relevant Policy:
N/A

Strategic Relevance:
Appointing Council members from both the County and Town to this Advisory Committee
ensures both municipalities are committed to this project and its collaborative process. This

allows for direction from both groups of elected on milestone decisions around public

engagement or future land use options explored during the planning process.

2. RESPONSE OPTIONS

Option Analysis

a. That Council appoint two members - Appointed Councillors will attend the
of Council to the Brazeau County January 22, 2018 meeting from 8:30 — 10:30.
and Town of Drayton Valley IDP
Council Advisory Committee.

b. Council decides not to participate in - The Council Advisory Committee will not be
an IDP Council Advisory Committee. formed.

- The IDP will be prepared by the
administrative technical committee and
consultants.

- A complete plan will be presented to both
Councils for adoption once drafted.

c. Council requires more information. - Defer/table request.
- Project initiation delayed.

Preferred Strategy/Outcome:
Option a. — That Council appoint two members of Council to the Brazeau County and Town of
Drayton Valley IDP Council Advisory Committee.

3. IMPLICATIONS OF RECOMMENDATIONS

Organizational:
The IDP Council Advisory Committee ensures there is a tie between the project consultants, the

project manager and the elected officials. The advisory committee will discuss different strategic

options and can communication with their respective Council members and help to determine

how public input is included in the draft and final plan. The Council Advisory Committee will not

be responsible for advocacy, media or public engagement directly.

Financial:
This committee would be considered a committee of Council and remuneration would be

provided by the respective municipalities.

Attachments:
N/A

Brazeau county- Request for council Decision — IDP Council Advisory Committee Appointment — File 18A -002
Page Zof2
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COUNCIL REQUEST FOR DECISION 

SUBJECT: Donation to Brazeau Foundation 

MEETING DATE: January 17, 2018 

SUBMITTED BY: Administration on Behalf of Council 

PROPOSAL AND BACKGROUND: 

Council received the attached letter, dated December 19, 2017, from Brazeau County, 
advising of a vehicle donation to Brazeau Foundation. This correspondence requests that the 
Town give consideration to contributing towards the donation.  
 
The Town of Drayton Valley recognizes there are non-profit organizations that host community 
events to raise funds or require donations for worthwhile projects, programs, or services. In an 
effort to support these organizations, the Town may provide grants to assist with the hosting of 
community events and initiatives through the “Grants to Community Organizations” Account. 
Should Council determine to extend a donation to the Brazeau Foundation this same Account 
could be utilized. 

OPTIONS AND ALTERNATIVES, WITH ANALYSIS: 

A. Provide funding to Brazeau Foundation in support of the donation of a vehicle. 
 

B. Decline the funding request to Brazeau County in support of the vehicle donation. 

POTENTIAL MOTIONS: 

A. That Council provide funding to Brazeau Foundation in support of the donation of a 
vehicle, not to exceed the amount of $________, from the Grants to Community 
Organizations account. 

B. That Council decline the funding request from Brazeau County for the donation of a 
vehicle to the Brazeau Foundation. 

ATTACHMENTS: 

Attachment 1: December 19, 2017, Letter from Brazeau County 
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Report Prepared By: Report Reviewed By: 

 

 

Name: Rita Bijeau Name: Pam Livingston 
Title: Executive Assistant Title: Director of Corporate Services 
    
    
Report Routed to Council By:   
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FOIP Act; RSA 2000; Chapter F-25; section 16(1), FOIP Act; RSA 2000; Chapter F-25; section 17(1) & (4)
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COUNCIL REQUEST FOR DECISION 

SUBJECT: Pembina Nordic Education and Interpretive Centre 

MEETING DATE: January 17, 2018 

SUBMITTED BY: Annette Driessen, Director of Community Services 

PROPOSAL AND BACKGROUND: 

The Pembina Nordic Ski Club, in cooperation with the Rotary Club of Drayton Valley, has submitted a 
request to the Town of Drayton Valley for financial assistance to establish an Outdoor Education and 
Event Centre within the boundaries of the Eagle Point Provincial Park. The facility will provide an indoor 
venue, with modern facilities and educational tools, in an area of the Park that offers opportunity for 
abundant, natural, outdoor education program experiences. The Centre will be a key asset for the 
Eagle Point-Blue Rapids Parks Council’s environmental education program delivery. 
 
The capital budget for the establishment of the Centre is estimated at $601,513.00. The Pembina 
Nordic Ski Club applied for and received Community Facility Enhancement Program (CFEP) funding. 
Confirmed sources of funding include: 

• CFEP Funding   $125,000.00 
• Brazeau County   $  52,500.00  
• Rotary Club of Drayton Valley $120,000.00 
• Loadstar Enterprises   $  20,000.00 
• Pembina Nordic Ski Club  $  13,000.00 

Total  $330,500.00 
 
The Club is requesting $52,500 from the Town of Drayton Valley. The Town of Drayton Valley and 
Brazeau County received the original funding request in the fall of 2016. Brazeau County Council 
passed Resolution 1583/16 during its meeting on November 28, 2016, to provide funding for the project 
in the amount up to $52,500.00. As the Club’s presentation to the Town’s Governance and Priorities 
Committee Meeting was received following the Town’s 2017 budget deliberations, the Club was 
advised this funding request would be deferred to the 2018 Capital Budget process.  
 
Administration prepared the 2018 Interim Capital Budget with an allowance of $50,000 in consideration 
of this initiative within the General Parks allocation. 

BUDGET / RESOURCE IMPLICATIONS: 

The 2018 Interim Capital Budget includes the appropriate allowance should this request be endorsed 
by Town Council. 
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LINKAGE TO MUNICIPAL POLICIES, PLANS, OR ESTABLISHED PRIORITIES: 

The Pembina Nordic Ski Club’s initiative supports a variety of goals and/or strategies identified within 
the Town’s Community Sustainability Plan, specifically: 

GOAL: Recreational facilities and programs are available and accessible for all. 
 
ACTION: Expand recreational opportunities through partnering with local user groups. 
 

GOAL: Wildlife and biodiversity are protected and conserved 
 
ACTION: Continue to support the EPBR Parks Council to promote the importance of 

natural features and engage the community in nature exploration/discovery. 
 

FOLLOW-UP ACTION (PUBLIC ENGAGEMENT, COMMUNICATIONS STRATEGY, AND 
IMPLEMENTATION): 
Following Council’s decision Council will notify the Pembina Nordic Ski Club of the decision. 

POTENTIAL MOTIONS: 

1. That Council approve financial assistance to the Pembina Nordic Ski Club in the amount of 
$52,500 for the development of the outdoor Education and Event Centre. 
 

2. That Council deny funding to the Pembina Nordic Ski Club for the development of the outdoor 
Education and Event Centre. 
 

3. That Council direct administration to obtain further information from the Pembina Nordic Ski Club 
for future consideration. 

ATTACHMENTS: 

Attachment 1:  Proposal and Goals Package 

 
Report Prepared By: Report Approved By: 

  
Name:  Name:  
Title:  Title:  
    
    
Report Routed to Council By:   
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Item A 

Pembina Nordic Ski Club and Eagle Point Blue Rapids Parks Council Purpose and 
Goals 

Pembina Nordic Ski Club (PNSC) promotes lifelong participation in cross-country skiing and 
other non-motorized outdoor recreational activities.  We maintain and groom approximately 25 
km of high quality Nordic ski trails through scenic forested terrain in Eagle Point Provincial Park.  
We also maintain a network of single-track trails for non-skiing use.  We operate our trails year-
round and also support cycling, hiking, walking, and running trail users, as well as a host of 
environmental education and nature awareness programs. 

Goals: 

• to encourage children, youth and adults to participate in outdoor pursuits to gain health 
benefits through interactions with nature and through movement (skiing, hiking, biking) 

• to enhance the opportunity for youth and adult ski instruction/lessons 
• to continue in the development of the cross ski trails to be second to none in the 

province 
• to host competitive athletic events, regional and provincial, in running, skiing and 

cycling. 

Our operating partner organization for weekday use of the Centre, Eagle Point Blue Rapids 
Parks Council (EPBRPC), is a non-profit group responsible for the planning, funding and 
management of the Eagle Point Provincial Park and the Blue Rapids Provincial Recreational Area 
in partnership with Alberta Parks.  EPBRPC brings a strong and broad based local community 
perspective and education programming focus to the operations of the parks, including this 
facility.   

The mission of the EPBRPC is “to enhance the Eagle Point Provincial Park and the Blue Rapids 
Provincial Recreation Area by working collaboratively with our partners to implement an 
innovative approach to park planning, funding and management for the benefits and public 
enjoyment of current and future generations.” 

Goals:  

• to ensure sound land-use planning and management of Eagle Point Provincial Park and 
Blue Rapids Provincial Recreation Area for recreation and environmental protection in 
the public interest, while accommodating existing recreational lease holders and co-
existing with existing industrial activity already permitted in the area;   

• to enhance quality of life for local residents and for all Albertans, by providing a diverse 
range of high quality outdoor recreational opportunities and services and adequately 
protected green spaces and natural landscapes;  

Page 25 of 115



• to contribute to regional economic development, help diversify the local economy and 
facilitate the growth of a vibrant and sustainable tourism industry;   

• to facilitate an effective collaboration between local municipalities, volunteer-based 
recreation and service organizations and Alberta Parks in the planning, funding, and 
delivery of Alberta’s environmental protection and outdoor recreational goals for 
protected areas;  

• to deliver a diverse experiential environmental education program to enhance 
environmental awareness while addressing curriculum outcomes; 

• to instill a love for the outdoors and appreciation for the wild places in their own 
“backyard;” 

• to receive donations and raise funds; and build, purchase, lease or otherwise acquire 
equipment, buildings or leaseholder improvements; and support and mobilize 
volunteers or hire staff or enter into such other contracts or service agreements as may 
be necessary from time to time to achieve the objects of the Council.  
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Item B 

Eagle Point (Rotary – Pembina Nordic ) Outdoor Education & Events Centre 

Summary: 

Pembina Nordic Ski Club working with the Rotary Club, and the Eagle Point Blue Rapids Parks 
Council will design, fundraise for, build, and operate a two storey expanded chalet building 
and outdoor education centre also designed for staging larger races and events.  

The lower level of the building will have a dedicated spaces for ski waxing or bike prep that 
will double as a second outdoor education classroom space, as well as a rental ski equipment 
storage room and a garage scaled for grooming snowmachine and trail gear storage and 
repair.  The upper level will have a main chalet lunch room public space during weekends that 
will serve as the primary outdoor education classroom space during the week days.  It will 
also have an office for teacher use and for PNSC club use and race event operations, along 
with two washrooms and a storage room. 

Purpose and Use: 

• OUTDOOR EDUCATION CENTRE:  Main use will be to provide year round outdoor and 
environmental education program day-use facility located in an ideal location in the 
heart of Eagle Point Provincial Park for informal youth programs and services, school 
educational programs and services, and some adult programs 

o Eagle Point Blue Rapids Parks Council (EPBRPC) already has a reasonably 
successful outdoor and environmental education program serving 1600 or more 
youth per year but it is limited by the lack of adequate on-site classroom and 
learning space, washroom facilities, storage and office which this facility is 
designed to provide.  This facility would allow expansion of the education 
program to pursue learners from communites across the region. 

o Current users seeking better facilities and expanded programming include: 
 Elementary, junior and senior high school teachers offering field trips and 

outdoor learning experiences for science, phys-ed, environmental 
studies, survival, leadership and related curricula 

 Scouts, Guides, Cadets, 4H, Junior Forest Wardens, etc 
 Home school parents, Youth Groups and Church-based youth programs 

• EVENTS CENTRE: Another main use will be to host major outdoor summer and winter 
recreational and trail events including the Annual Eagle Point Loppet, Alberta Cup 
Nordic races; Annual Bears Trail Run; regional and provincial mountain bike and trail 
cycling events; high school and club cross-country running events; geocaching and 
orienteering events; and other snow-shoe – winter carnival – outdoor focussed activity 
events 

Page 27 of 115



• TRAIL & STAGING AREA CHALET: Third primary use will be for a weekend public chalet 
and lunch / warm-up facility for weekend and evening users of the provincial class trail 
system that supports X-C skiing, cycling, walking, running, hiking, and nature enjoyment 
– with a higher calibre, more handicapped friendly and slightly less “rustic” or 
“primitive” facility than currently exists 

• Other Important secondary uses will include a wilderness based but nearby and 
accessible rental facility that offers: 

o an excellent and affordable non-profit local venue to corporate and government 
bodies seeking an outdoor oriented and, away from the office location for 
retreats, planning sessions, training sessions, or team-building 

o Outdoor nature based and highly scenic facility for private or family functions 

Description: 

• Wood frame partial timber frame building with steel roof, 1728 sq ft main floor (54’ x 
32’) 

• Grade beam on piles and concrete slab floor for full useable basement level opening out 
on grade to south and east sides and accessibility access – no stairs or ramp required 

• Additional 400 sq ft covered deck and event observation and staging area on east 
“stadium” side and west side front entrance porch and deck with accessibility ramp 

• Two large public activity / classroom / workshop / events spaces - one on each floor 
• Other rooms include: 

o Multi-purpose office and educator work space, two washrooms, furniture and 
equipment storage space upstairs to maximize ease of multi-use 

o Rental / loaner ski and snowshoe storage space, trail equipment workshop, and 
utility room will complement the main downstairs classroom and event 
workroom 

Ownership and Operations: 

PNSC will own the building and continue to hold the recreational lease on which it is located.  
PNSC will operate the facility during the weekends and have priority use on selected weekdays 
required for race events or other programming on a pre-scheduled basis.  The Eagle Point Blue 
Rapids Parks Council will operate and manage the facility during the weekdays and be 
responsible for all outdoor education and environmental education programming and for 
overall scheduling and book-keeping. 

A joint building committee is being established consisting of members from PNSC, Rotary Club 
and the Eagle Point Blue Rapids Parks Council staff. 

Schedule of Work: 

• Secure building permits Fall 2017 
• Complete design drawings and plans Winter 2018 
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• Ground breaking Spring 2018 
• Construction complete Fall 2018 
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Item C 

Grant Income received/receivables from other sources 

Project Funding Capital Costs 

 

Confirmed: 

Rotary Club of Drayton Valley       $120,000 

Brazeau County        $  52,500 

Loadstar Enterprises In-Kind Contribution      $  20,000 

Pembina Nordic Ski Club (cash paid to date for design and drafting ) $    3,000 

Pembina Nordic Ski Club (current cash in project capital reserve)  $  10,000 

Community Facility Enhancement Program (funding request 03/17/17) $125,000 

       Total    $330,500 
       

 

Pending: 

PNSC Direct Local Fundraising through fall 2018    $  30,513 

Town of Drayton Valley (2018 budget allocation)    $  52,500 

Alberta Environment and Parks Capital Grant    $  60,000 

       Total    $142,500 

 

Fundraising Required: 

Corporate Cash Donation-pending as per fundraising plan   $ 78,000 

Corporate In-Kind Contributions-pending as per fundraising plan  $ 50,000 

       Total    $ 128,000 

       Project Total   $601,513 
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Item F 
Outdoor Education and Events Centre – Operating Plan 

 
 
The Eagle Point Blue Rapids Parks Council (EPBR) is partnering with the Pembina Nordic Ski Club 
(Pembina Nordic) to operate the proposed Rotary-Pembina Nordic Outdoor Education and 
Events Centre (The Centre). The operating plan for The Centre is based on a model of non-
conflicting, complementary use of the facility. EPBR will have primary operating responsibility 
on weekdays, with a focus on education program delivery. Pembina Nordic will focus on 
operating the facility for sporting events and club use, which will occur primarily on weekends 
and in the evenings. The following section outlines key roles and responsibilities for the partner 
organizations. 
 
Roles and Responsibilities 
 

Eagle Point Blue Rapids Parks Council: 
– Development and delivery of educational programming 
– Operation of The Centre on weekdays 
– Facility and educational program promotion and marketing, with a regional and 

provincial focus  
– Coordination and scheduling of facility bookings 
– Provide input and review facility operation and maintenance plans, and 

operating budget  
 
Pembina Nordic: 

– Holds the land base through an existing 25 year renewable recreational facilities 
lease in Eagle Point Provincial Park 

– Owns the building asset, coordinates operation of the building with EPBR Parks 
Council  

– Operates the facility for ski club and other sporting events and some weekend 
use 

– Prepare facility operation and maintenance plans and operating budget with 
EPBR input 
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Operating Budget 
 
              

Annual Operating Expense 
  

  
months   $ / mon   annual    

Insurance      $3,500    
Power  12  $90   $1,080    
Propane 8  $250   $2,000    
Minor Maintenance & Repairs 12  $200   $2,400    
Telecom & Security System 12  $125   $1,500    
Core Janitorial & Cleaning - contracted 12  $400   $4,800    
Core Scheduling and Admin. - contracted 12  $200   $2,400    
Contingency 

  
 $2,000    

Book-keeping & Reporting (EPBRPC and 
PNSC core) 

  

 n/c  
  

  
     

 $19,680  

              
 
 
              

Annual Operating Revenue 
  

    
 annual    

EPBRPC - outdoor education program operating contribution  $7,500    
Pembina Nordic ski club - events revenue contribution (2 x 1500)  $3,000    
Pembina Nordic Ski Club - Facility Winter Operating cost contribution  $4,500    
Facility Rental Revenue - Workshops & Corporate (min.  6  x $400)  $2,400    
Facility Rental Revenue - Private Functions ( min. 8 x $300 )  $2,400    
Operating Grants    - not assumed at this time  $-      
Corporate donations - available but not assumed at this time  $-      
  

    
  

  
     

 $19,800  

              
 
Note: 

• Striving for a balanced budget in first year of operations, with increases of 10% in facility 
rentals in year two (workshops, corporate and private functions) with an additional 10% 
in facility rentals for year three. 
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Item G

425,251$       
20,000$         

HVAC - upgrades as per permit requirements 7,500$           
Security & Telecom 5,000$           

457,751$                   

Services & Landscaping
19,875$         
15,000$         
26,250$         

5,000$           
Caretaker RV Pad & Services 17,500$         

83,625$                      

Subtotal 541,376$                 

Contingency to accommodate price changes due to delayed start 54,138$                      
Total 595,513$                 

additional cash contribution and in kind by Pembina Nordic Ski Club 6,000$         

601,513$                 

120,000$       
52,500$         
20,000$         

3,000$           
10,000$         

125,000$       
330,500$                   

30,513$         
52,500$         
60,000$         

143,013$                   

Fundraising Required
78,000$         
50,000$         

128,000$                   

601,513$                 

Alberta Parks Facilities Grant

Corporate In-Kind Contributions - pending as per fundraising plan

Project Funding (Capital)

Rotary Club of Drayton Valley
Brazeau County

Eagle Point (Rotary - Pembina Nordic) Outdoor Education & Events Centre

updated: June 15, 2017

Building Construction 
(as per quotation from Loadstar Enterprises - March 13, 2017 
- less 50% GST rebate)
Furnishings & Appliances

Water Well (as per quotation from Darcy's Drilling Services Ltd. - Mar. 14, 2017)

Corporate Cash Donations - pending as per fundraising plan

Capital Budget

Capital Costs

Design and Drafting, Permits & Approvals

Pembina Nordic Ski Club - cash paid to-date for design and drafting

Confirmed

Pembina Nordic Ski Club - current cash in project capital reserve March 13, 

Pending

Community Facility Enhancement Program - funding request March 15, 

Town of Drayton Valley - 2018 budget allocation

Landscaping and Gravel (as per quotation from Red's Landscaping & Construction - 
Jun. 15, 2017)

Septic System (as per quotation from Red's Landscaping & Construcion - Jun. 15, 20
Power Service (as per contractor unit extrapolation on poles and wire unit costs)

Loadstar Enterprises - In-Kind Contribution - Confirmed

PNSC Direct Local Fundraising Through Fall 2018
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months  $ / mon annual
3,500$          

12 90$                1,080$          
8 250$             2,000$          

12 200$             2,400$          
12 125$             1,500$          
12 400$             4,800$          

Core Scheduling and Admin. - contracted 12 200$             2,400$          
2,000$          

n/c

19,680$        

annual
7,500$          
3,000$          
4,500$          
3,200$          
2,400$          

-$              
-$              

20,600$        

Core Janitorial & Cleaning - contracted

Contingency
Book-keeping & Reporting (EPBRPC and 
PNSC core)

Annual Operating Revenue

EPBRPC - outdoor education program operating contribution
Pembina Nordic ski club - events revenue contribution (2 x 1500)
Pembina Nordic Ski Club - Facility Winter Operating cost contribution
Facility Rental Revenue - Workshops & Corporate (min.  8  x $400)
Facility Rental Revenue - Private Functions ( min. 8 x $300 )
Operating Grants    - not assumed at this time
Corporate donations - available but not assumed at this time

Telecom & Security System

Eagle Point (Rotary - Pembina Nordic) Outdoor Education & Events Centre
Operating Budget

Updated: March 13, 2016

Annual Operating Expense

Insurance
Power 
Propane
Minor Maintenance & Repairs
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COUNCIL REQUEST FOR DECISION 

SUBJECT: Town of Drayton Valley Special Event Insurance 

MEETING DATE: January 17, 2018 

SUBMITTED BY: Annette Driessen, Director of Community Services 

PROPOSAL AND BACKGROUND: 

The Town of Drayton Valley annual hosts several community events. These events require “Special 
Event Insurance” as such, create additional costs for the organizers, be they Town or external 
organizers. The Town’s insurer has agreed to recognize events which are endorsed by Resolution of 
Council under the Town’s insurance policy with the exception of activities which are considered “high 
risk”. Organizers of “high-risk” events are then required to provide a certificate of commercial General 
Liability Coverage for a minimum of $2 Million naming the “Town of Drayton Valley” as an “additional 
insured” as well as all other applicable documentation.  
 
The following are upcoming events which Administration is requesting Council’s consideration for 
endorsement as events to be included under the Town’s insurance policy for the 2018 calendar year: 

 
a) Family Day Event – February 19, 2018 

This event, held at the Aspen Waste Management facility, provides free family entertainment, food, 
and refreshments for attendees. Activities include:  

• tobogganing; 
• horse and wagon rides; 
• photo booth; 
• face painting; 
• cookie decorating; 
• snowman building; 
• BBQ; 
• meet and greet with a sled dog team; and 
• fire truck on site.  
 

The sled dog and the horse and wagon ride activities are classified as high risk and the vendors are 
required to include the Town of Drayton Valley as an additional insured party on their coverage, as 
these items are uninsurable through our coverage. 

 
b) Annual Drayton Valley Triathlon – May 12, 2018 

The Annual Drayton Valley Triathlon brings in approximately 200 participants, which enhances 
tourism and our local economy. This event is for people of all ages and encourages individuals or 
teams to participate, thereby supporting the importance of physical and mental health for everyone. 
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c) Canada Day Festivities – July 1, 2018 
This event provides affordable family-friendly entertainment for attendees, including:  

• balloon artists  
• face painters; 
• photo booth; 
• caricature artist; 
• multicultural information fair; 
• Aboriginal dancers; 
• carnival games; 
• hi-striker (test your strength); 
• stage performances/entertainment; 
• BBQ; 
• fireworks; 
• inflatables 
• Thunder Car Club Show and Shine; and 
• popcorn, cotton candy, slurpees and sno cones. 

 
The planned inflatable and fireworks activities are classified as high risk and the vendors are 
required to include the Town of Drayton Valley as an additional insured on their coverage, as these 
items are uninsurable through our coverage. 

OPTIONS AND ALTERNATIVES, WITH ANALYSIS: 

a) That Council endorse the above-listed Town of Drayton Valley special events as insured events of 
the municipality. This would eliminate the costs associated with purchasing special event insurance, 
which would otherwise be required. 
 

b) That Council not endorse the above-listed Town of Drayton Valley special events as insured events 
of the municipality. As a result, the Organizers would be required to acquire their own special event 
insurance at their cost. 

 
c) That Council direct Administration to obtain further information on one or more of the above-listed 

Town of Drayton Valley special events. 

BUDGET / RESOURCE IMPLICATIONS: 

There is no budgetary impact for the Town if Council endorses the Town of Drayton Valley special 
events as insured events of the municipality. Should Council not endorse these special events, the 
Organizers would be required to purchase special event insurance. 

RECOMMENDATION: 

That Council consider endorsing the above listed Town of Drayton Valley special events as insured 
events of the municipality. 

LINKAGE TO MUNICIPAL POLICIES, PLANS, OR ESTABLISHED PRIORITIES: 

These events reflect the objectives of the Social Development Plan. 
 

The Social Development Plan, through its objectives, sets out to: 
• support individual abilities by encouraging citizen engagement; 
• use the power of local organizations, including service clubs and private enterprises; 
• make the most of non-traditional assets such as parks, green spaces, and community pride; 
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• build resilience in the community; and  
• improve the community’s quality of life. 
 

Each of these events serves to foster one or more of the above goals. 

POTENTIAL MOTIONS: 

1. That Council endorse the Family Day Event, February 19, 2018; Drayton Valley Triathlon, May 12, 
2018; Canada Day Festivities, July 1, 2018, as insured activities of the municipality. 
 

2. That Council not endorse the above-listed Town of Drayton Valley special events as insured 
activities of the municipality. 

 
3. That Council direct Administration to obtain further information on one or more of the above listed 

Town of Drayton Valley special events. 

MOTION REQUESTED: 

I move that Council endorse the Family Day Event, February 19, 2018; Drayton Valley Triathlon, 
May 12, 2018; Canada Day Festivities, July 1, 2018, as insured activities of the municipality. 

 
Report Prepared By: Report Approved By: 

 
 

Name: Cora Appleby Name: Annette Driessen 
Title: Administrative Assistant Title: Director of Community Services 
    
    
Report Routed to Council By:   
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COUNCIL REQUEST FOR DECISION 

SUBJECT: Mayor’s Advisory Council Appointments 

MEETING DATE: January 17, 2018 

SUBMITTED BY: Administration on behalf of Council 

PROPOSAL AND BACKGROUND: 

Town Bylaw 2011/18/B requires that the Mayor’s Advisory Council consist of thirteen (13) 
members who shall be appointed by Resolution of Town Council for either a two or three-year 
term. Advisory Council members include representation from the Town, County, Ministerial 
Association, youth (individuals up to age 21), seniors (individuals age 55+), and the Mayor and 
Deputy Mayor. When vacancies occur, applicants for the Advisory Council must meet the 
criteria stated within Bylaw 2011/18/B, including place of residence and age category.  
 
Currently four (4) positions for Community members-at-large, the Ministerial Association, and 
senior representative are filled until October 31, 2018; as such, there are seven (7) vacancies, 
one of which is designated as a youth representative. The vacancies were advertised in the 
Drayton Valley Western Review and through the Town’s website and social media. An 
application for the re-appointment of Ms. Wendy Snow and three (3) new applications have 
been received from Ms. Laura Delesalle, Ms. Susan Madill, Mr. Kevin Laiss and are attached 
for Council’s review and information. 

OPTIONS AND ALTERNATIVES, WITH ANALYSIS: 

A. Appoint members to the Advisory Council. These appointments, for a two-year period, 
would then expire on October 31, 2019. This allows for the continued operations of the 
Mayor’s Advisory Council. 

 
B. Direct Administration to re-advertise all, or some, of the positions on the Mayor’s Advisory 

Council. A delay in appointments may impact the Advisory Council’s ability to meet, as per 
the Bylaw, quorum of the Advisory Council consists of a majority. 

BUDGET / RESOURCE IMPLICATIONS: 

The honorariums paid to Board members are considered within the departmental budgets. 
Accordingly, there are no additional budgetary implications 
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FOLLOW-UP ACTION (PUBLIC ENGAGEMENT, COMMUNICATIONS STRATEGY, AND  
IMPLEMENTATION): 

Applicants will be notified of Council’s decision and new members will begin their term as of 
January 17, 2018 

POTENTIAL MOTIONS: 

A. That Council appoint ___________________, ___________________, ______________, 
and ___________________ as community members-at-large to the Mayor’s Advisory 
Council for a two-year term commencing January 17, 2018, and ending October 31, 2019. 
 

B. Direct Administration to re-advertise one or all of the positions for the Mayor’s Advisory 
Council.   

ATTACHMENTS:   

Attachment 1: Ms. Laura Delesalle  
Attachment 2: Mr. Kevin Laiss  
Attachment 3: Ms. Susan Madill  
Attachment 4: Ms. Wendy Snow  
Attachment 5: Mayor’s Advisory Council Bylaw 2011/18/B 

 
Report Prepared By: Report Reviewed By: 

 

 

Name: Rita Bijeau Name: Pam Livingston 
Title: Executive Assistant Title: Director of Corporate Services 
    
    
Report Routed to Council By:   
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COUNCIL REQUEST FOR DECISION 

SUBJECT: Early Childhood Development Centre Board (Childcare 
Operational Board) Member Appointment 

MEETING DATE: January 17, 2018 

SUBMITTED BY: Administration on Behalf of Council 

PROPOSAL AND BACKGROUND: 

Town Bylaw 2008/01/C requires that the Drayton Valley Early Childhood Development Centre 
Board consist of three (3) members of the Community-at-Large who shall be appointed by 
Resolution of Town Council for either a two (2) or three (3) year term. 
 
When vacancies occur, applicants for the Early Childhood Development Centre Board must 
meet the criteria stated in the Early Childhood Development Centre Board Bylaw 2008/01/C. 
As per the Bylaw, Board members are then selected on the basis of an active interest in 
childcare services and community development as a whole. 
 
A total of one (1) vacant position was advertised in the Drayton Valley Western Review and 
through the Town’s website and social media. One (1) application was received from Mrs. 
Sharon MacLellan and is presented for Council’s consideration. 

OPTIONS AND ALTERNATIVES, WITH ANALYSIS: 

A. Appoint Mrs. Sharon MacLellan as a Town Community-At-Large Representative for the 
Early Childhood Development Centre Board. This ensures that the Board maintains its 
ability to function with a full contingent. 

 
B. Direct Administration to re-advertise for the vacant position. 

BUDGET / RESOURCE IMPLICATIONS: 

The honorariums paid to Board members are considered within the departmental budget for 
the Early Childhood Development Centre. Accordingly, there are no additional budgetary 
implications.  
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LINKAGE TO MUNICIPAL POLICIES, PLANS, OR ESTABLISHED PRIORITIES: 

The Early Childhood Development Centre Board engages members of the community, who 
serve to address childcare needs of the community, thereby strengthening vital services to the 
residents in our community while supporting the objectives of the Community Sustainability 
Plan.   

FOLLOW-UP ACTION (PUBLIC ENGAGEMENT, COMMUNICATIONS STRATEGY, AND  
IMPLEMENTATION): 

The applicant will be notified of Council’s decisions and new members will begin their term as 
of January 17, 2018.  

POTENTIAL MOTIONS: 

A. That Council appoint Mrs. Sharon MacLellan as the Town Community-At-Large 
Representative for the Early Childhood Development Board for a term of two (2) years 
commencing January 17, 2018, and ending October 31, 2019. 
 

B. That Council direct Administration to re-advertise the position of the Town Community-at-
Large Representative for the Early Childhood Development Board. 

 

ATTACHMENTS: 

Attachment   1:   Application of Sharon MacLellan 
Attachment 2: Early Childhood Development Centre Board Bylaw 2008/01/C Office 

Consolidation 
 

Report Prepared By: Report Reviewed By: 

  
Name: Sabine Larcher Name: Pam Livingston 
Title: Administrative Assistant Title: Director of Corporate Services 
    
    
Report Routed to Council By:   
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Early Childhood Development Centre Board 

Bylaw No. 2008/01/C 
OFFICE CONSOLIDATION 

 
Includes Amending Bylaws: 
Bylaw No. Description Adopted 
2014/21/C Amending Bylaw to Bylaw 2008/01/C of the 

Town of Drayton Valley 
December 10, 2014 

2016/07/C Early Childhood Development Centre Board 
Amending Bylaw 

October 26, 2016 

   
   

 

IMPORTANT NOTICE 
Town of Drayton Valley 

 

OFFICE CONSOLIDATION 
Prepared by the Legislative Services Coordinator  

under the authority of Town Council 
 
This document is consolidated into a single publication for the 
convenience of users.  The official Bylaw and all amendments thereto 
are available from the Legislative Services Coordinator and should be 
consulted in interpreting and applying this Bylaw.  
 
For ease of reference, the amending Bylaw numbers are listed with a 
brief description. 
 
I   f  di t  th  i i l B l  t b  lt d  
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BY-LAW NO. 2008/01/C 
 

ESTABLISHMENT OF THE DRAYTON VALLEY  
EARLY CHILDHOOD DEVELOPMENT CENTRE BOARD  

 
 
Being a By-Law of the Town of Drayton Valley in the Province of Alberta to provide for the 
establishment of the Drayton Valley Early Childhood Development Centre Board and set forth 
the duties and responsibilities of that Board. 
 
WHEREAS the Municipal Government Act, being Chapter M-26 of the Revised Statues of 
Alberta 2000 and amendments thereto, provides for the establishment of any Board 
considered desirable for the purpose of managing and operating, and advising in the 
management and operation of, any branch or any department of the Municipality’s services, 
and in the extension and improvement thereof; 
 
NOW THEREFORE, the Council of the Town of Drayton Valley, duly assembled, hereby 
enacts as follows: 
 
• There is hereby established, an Early Childhood Development Centre facility and program 

for the Town of Drayton Valley; and 
 
• There is hereby established an Early Childhood Development Centre Board which shall be 

known as the Drayton Valley Childcare Board; and 
 
• The By-Law shall be cited as the Drayton Valley Early Childhood Development Centre 

Board By-Law. 
 
1. Interpretation 
 

a. Town – means the Town of Drayton Valley 
 
b. Board – means the Drayton Valley Childcare Board 
 
c. Town Council – means the Town of Drayton Valley Council 
 
d. Members of Community At Large – means citizens of the Town of Drayton 

Valley or at the discretion of Council. 
 
2. Purpose of the Board 
 

The Board shall direct the operations of the Early Childhood Development Centre 
based on the annual budget and policies established by the Town of Drayton Valley. 
 
Specifically, the Board is delegated responsibility for and shall provide support and 
direction to the Early Childhood Development Centre Executive Director in the following 
areas. 
 
In accordance with the policies set by Town Council the Board shall: 

 
a. Formulate the plans, priorities and procedures regarding Childcare Services with 

a view to the establishment of a comprehensive program. 
 
b. Formulate the Centre’s programs to achieve the desired vision and goals of the 

Centre. 
 
c. Make recommendations to Council for the development and approval of the 

annual operating budget. 
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d. Direct and support the coordination and administration of Childcare services 
within approved budgets and policies. 

 
e. Provide direction on and recommends to Council the policies and procedures 

that guide the operation of the Centre. 
 
f. Consult with professional groups, social agencies (public or private) or other 

groups as it may determine advisable. 
 
g. Cooperate for joint planning, with related community groups and agencies. 
 
h. Make recommendations to Council on policy governing grants and 

implementation of Town Council policy for grants and specific grant applications 
for the Centre and its operations. 

 
i. Make recommendations to Council for the level of staffing, and approval of the 

staff level recruitments within the approved budget. 
 
j. Oversee implementation of Centre procedures including registration, 

assessments, collaborative programs, and marketing. 
 
3. Duties/Terms of Reference 
 

The Board is a Council Committee and its function shall be governed by the Municipal 
Government Act being Chapter M-26 of the Revised Statues of Alberta, 2000 and 
amendments thereto. 

 
4. Composition of the Board 
 

a. The Board shall consist of four (4) members [amended by Bylaw 2014/21/C], 
who shall be appointed by resolution of Town Council for a two (2) or three (3) 
year term. 

 
b. Board Members shall be appointed for their terms commencing in October of 

each year [amended by Bylaw 2014/21/C].  The Board shall be composed of as 
follows: 

 
i. [deleted by Bylaw 2016/07/C] 
 

ii. Three (3) members of the Community-at-Large. 
 

c. [deleted by Bylaw 2016/07/C] 
 
d. Board members shall be selected on the basis of an active interest in Childcare 

services and community development as a whole.  Board members shall have a 
long-term view of the full development needs of children. 

 
e. All Board appointments are to be made by Town Council and may be terminated 

by Town Council.  
 
f. All members of the Board must live within the boundaries of the Town or at the 

discretion of Council. 
 
g. Absenteeism – should a member miss three (3) consecutive meetings their 

membership will be reviewed by the Childcare Board and a recommendation 
may be made to Town Council to terminate a particular appointment.  
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5. Board Procedures 
 

a. Members of the Board will include an elected Chair.  Board members will elect 
the Chair and vice-Chair. 

 
b. The Chair will be selected at the first meeting of the Board following the Annual 

Organizational Meeting of Town Council in each year. 
 
c. Meetings will be held every second month [amended by Bylaw 2014/21/C]. 
 
d. The Chair can schedule additional meetings as necessitated. 
 
e. A quorum for regular and special meetings of the Board shall consist of a 

majority of voting Board members. [amended by Bylaw 2014/21/C] 
 
f. Board members will be reimbursed for expenses incurred on Board related 

business (e.g. travel, meals, etc.).  Reimbursements will follow Town of Drayton 
Valley guidelines. 

 
g. The Executive Director for the Early Childhood Development Centre shall be 

appointed by the Town of Drayton Valley and will provide for all administrative 
functions of the Early Childhood Development Centre. 

 
h. The Executive Director shall be directly supervised by the Director of Community 

Services. 
 
i. The Recording Secretary, as designated by the Childcare Executive Director, 

shall prepare an agenda for all upcoming meetings of the Board, containing 
items submitted by the Chair or other Board members or referred by Town 
Council, and shall be circulated three (3) days in advance of the meeting. 

 
j. A minute book shall be kept and minutes of all regular and special meetings 

shall be recorded therein by the Recording Secretary. 
 
k. The Chair and all appointed Board members should vote on any question, 

except where authorization to abstain from voting due to conflict of interest has 
been obtained.  In the event of a tie, the motion shall be lost. 

 
l. Meeting procedure shall be conducted in accordance with good meeting 

practices and disputes resolved in accordance with Robert’s Rules of Order. 
 
6. Committee Procedures 
 

a. Ad-hoc or advisory groups to the Board may be formed subject to Council 
approval, to address specific issues.  These groups may include individuals who 
are not members of the Board but who lend needed expertise to the issue.  
Such groups shall deal only with the matter of question referred to it for 
consideration and shall upon completion of this assignment be disbanded. 

 
b. Advisory groups will provide advice and support related to their area of 

assignment at the regular meetings of the Board. 
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7. Limitations 
 

a. Neither the Board, nor any of its members, shall have the power to pledge the 
credit of the Town in connection with any matters whatsoever, nor shall the 
Board or any member thereof have any power to authorize any expenditure to 
be charged against the Town any of the Parties without prior approval by the 
Town. 

 
8. Enactment 
 

a. This By-Law shall come into force and have effect from and after the date of 
third reading thereof. 

 
b. This By-Law may be terminated by resolution of the Town of Drayton Valley. 

 
 
 
READ a first time this 30th day of January, A.D. 2008 
 
 
READ a second time this 30th day of January, A.D. 2008 
 
 
READ a third time this 30th day of January, A.D. 2008. 
 
“original signed” 
________________________________ 
MAYOR 
 
“original signed” 
________________________________ 
TOWN MANAGER 
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9 Information Items  Pages 69-115 

 
9.1 Drayton Valley Municipal Library Board Minutes – October 2017 70-72 
9.2 Brazeau Foundation Board Minutes 

• October 12, 2017, Regular Board Meeting 
• November 9, 2017, Special Board Meeting 
• December 1, 2017, Regular Board Meeting 

73-84 

9.3 Federation of Canadian Municipalities Innovation Network – Forum 3 
Summary 

85-90 

9.4 Drayton Valley Legacy Project Meeting Minutes – December 14, 2017 91-92 
9.5 St. Thomas Aquinas Roman Catholic School Division Board Highlights – 

December 2017 
93 

9.6 RCMP December 2017 Stats 94-100 
9.7 Council Conference Reports 

• Councillor Butz – Munis 101 Training, November 4-5, 2017 
• Councillor Dodds – AUMA Annual Conference,  

November 22-24, 2017 
• Councillor Gamma – Munis 101 Training, November 4-5, 2017 
• Councillor Peebles – AUMA Annual Conference, 

November 22-24, 2017 
• Deputy Mayor Wheeler – AUMA Annual Conference, 

November 22-24, 2017 

 
101-102 
103-105 
 
106-107 
108-109 
 
110-113 

9.8 Drayton Valley Brazeau County Fire Services – December 2017 Stats 114-115 
 

MOTION: 
 
I move that Town Council accept the above items as information. 
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FCM Innovation Network 
Forum 3 Summary: Focusing our Action on What Matters Most to Canadians 

Wednesday, November 29th, 2017 - Cisco Innovation Center, Toronto 
 

Issue 

The following summary provides an overview of the November 29th, 2017 FCM Innovation 
Network (FIN) Advisory Committee Meeting and captures recommendations that emerged from 
the 3rd Forum meeting held in Toronto. This does not represent formal minutes of the meeting.  

Summary of Meeting 

Speakers and Panel Discussion 

The FIN Advisory gathered in Toronto for the 3rd Innovation Forum to engage with business, 
academic, and civil society innovators with leading edge ideas from the GTA. After a round circle 
of introductions and updates from each of our advisory committee, we invited our newest 
academic members from University of Toronto to share an update on their findings. 

This morning session, led by Dr. Zachary Spicer of the Innovation Policy Lab at the University of 
Toronto’s Munk School of Global Affairs, included an engaging session framed around the 
question of how to fully consider the needs of Canadian residents within smart cities. Sitting at 
the intersection of digital access, transportation, procurement and critical community services - 
Academic experts have a great deal to offer this timely conversation. ​Smart Cities: Have we fully 
considered residents? ​The technologies that will be used to build tomorrow’s Canada are coming 
to life in cities around the globe, and are already affecting how we plan and deliver services to 
people each and every day. Our speaker, who is studying municipal transformation closely, will 
share their visions for our future cities, where innovation in technology and processes synergize 
with strategies for sustainability, resilience, and prosperity.  

With 41 trillion dollars estimated to be spent in the next 10 years on Smart Cities, Dr. Spicer 
emphasized the importance of ensuring it is spent on areas that align with the real challenges 
that Canadians face as end users. Their​ findings​ represent responses from 3,000 canadian 
residents from 35 different CMAs. Among the three most important characteristics include: 1) 
Online municipal services - 43%, 2) a strong focus on sustainable development & management of 
natural resources - 29%, 3) and strong economic development - 29%. While business incubators, 
community health services and access/training on technology follow closely behind, online 
services remain the highest draw for residents as they represent an increase in their quality of 
life. A compelling example of computers in libraries or public streets drew discussion on a key 
question for the role of technology in our future - what are communities doing to promote 
internet access? Is this now a public service? In response to one pilot where public computers 
were made available for tourists to find local information, they discovered a higher use for job 
applications and economic prosperity than tourism. Delivering a rallying call for our cross-sector 
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table, FIN’s advisory network was left with a final question and challenge. Who should be taking 
the lead on this? Everyone. ​Together with FCM’s Innovation Network, Dr. Spicer highlighted how 
to put these visions into action, and why seizing this moment is so critical to meet our local, 
national and international goals. 

The afternoon session of this third innovation forum was a panel focused on the key role of 
libraries in delivering sustainable communities. With insight from ​Jo Platt of Evergreen​ and ​Susan 
Downs from Innisfil IdeaLAB​ and library, our committee was left inspired by the possibilities for 
libraries as a differentiator for Canadian Communities. For example, Innisfil has a population of 
38,000 and it anticipates growing by an additional 60,000 in the next 15 years. Their library offers 
coding, CD printing, and open community spaces. With the ‘hacker ethic’ & ‘relentless 
incrementalism’ applied to evolving library services, Susan Downs and her team are now taking 
on town communications.  A copy of their presentations are available at the links above. 

These sessions were highly interactive and provided a unique opportunity for our advisory to be 
engaged, delve deeper and have in-depth discussions with experts on these important topics. 

FIN’s Chair Update 

FIN’s Chair, Brock Carlton, provided an update on activities and actions that have taken place 
since the September 2017 meeting in Vancouver, including new members and investments in 
municipal innovation. 

Reflecting the request to re-examine the framework and outcomes based on themes, this set the 
stage for important discussion around the criteria for successful municipal innovations in Canada. 

With representatives from various teams at FCM, including Sebastien Hamel, Executive Director 
for FCM programs and Alana Lavoie, Manager of Policy & Research, the team highlighted how we 
are embedding innovation within what FCM does - internally and externally. This included 
relevant updates from MAMP, MCIP, Infrastructure, and planning for key events including our 
Annual Conference and Sustainable Cities Conference. 

Brock then provided an update on the next steps in the FCM Strategic Plan, which includes the 
development of a vision document to better understand where Canada is heading in the next 20 
or 30 years and then to answer the questions about what role will cities play over the coming 
years and how best can FCM continue to drive the municipal agenda at the national level.   

Narrowing Focus: Framework & Outcomes 

Based on input from the advisory, our third forum created space for conversation to further 
narrow the focus of our activities. With a clear call for action, this discussion was framed by the 
question of - what focus will allow us to test the process for municipal innovation?   

Rather than focus on specific themes, it was determined that clear criteria for innovations would 
be a more effective way to scope FIN’s activities and direct efforts.  
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Emerging Criteria 

The emerging characteristics of municipal innovations 
include: 

● Novel, Replicable ideas 
● Address real need from community 
● Long term impact with integrated measures (social, 

environmental, economic, health) 
● Compelling use cases that can be localized to 

regional context (language, practices, etc) 
● Leaders & champions who create compelling visions 

for community 
● Break Down Silos 
● Multi-sector collaborators -Shared risk  

Based on agreed upon criteria, we will launch a call for 
nominations in January with a Jan. 29th deadline. We will vet 
the top innovators on our call in early Feb, and then finalize for announcement at SCC or AC. 

We believe the value to these municipal leaders will be the opportunity to share stories, access 
the FIN network, recognition, help your peers – share on stage, access to resources and peer 
support. 

--- 

Note: This builds on the definition of municipal innovation and criteria for innovators that we built 
in May 2017.  

Defining Innovation  
Innovation means leaving your comfort zone and taking risks to do things differently. It redefines 
the norm, strengthens communities and improves lives. FIN brings municipalities together to 
share and learn to help mitigate those risks and deliver better results for residents. 
  
We define innovation ​as the implementation of a new or significantly improved product (good or 
service), process, market, or a new organizational method in practices.​1  
   
Municipal Innovations ​may come from: 
i) ​new, leading edge​ technologies, processes or ideas, 
ii) ​new applications of existing​ technologies, processes or ideas or, 
iii) ​established and proven​ technologies, processes or ideas that are ​not widely known or used in 
the municipal space. 
1​Source: Oslo Manual: Guidelines for collecting and interpreting innovation data, 
http://www.oecd-ilibrary.org/ 
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Criteria for Innovators​ (May 2017) 
● Turn possibility into action​ through expertise and experience. They are willing front 

runners and risk-takers who are implementing municipal innovation. 
● Are ​solutions focused​, solving specific challenges with different approaches. They are 

both inspiring, real, and replicable by others. 
● Represent diversity​ of the Canadian people through different regional geographies, both 

urban and rural, and , through language, age, gender, and backgrounds. 
● Commit to change​, willing to share stories, learnings and action.  

Upcoming Meetings 

Our Advisory continues to plan a critical role as our steering committee - To approve plans, vet innovations, 
join as thought leaders and speakers, support in identifying high impact activities, and inform future 
content. 
 
The key dates for 2018-19 include: 
 

● *Feb 5​th​ - 1.5 hr Update Call:​ Review the plan for 2018, review the applicants & narrow top 20 
innovators. 

● *April 10​th​ Forum 4​ in Edmonton, Alberta: Approve Plan of Activities, Update on Strategic Plan, 
Identify opportunities for our innovators, share research from early adopters. 

● *September 26 - Forum 5​ in Quebec or Yellowknife: Check-in with innovators, hear their 
reflections, relevant updates from network, activities, how to localize & ensure we are being 
inclusive of all Canadians. 

● *Late January/early Feb 2019​ - Forum 6: Review the plan for 2019, review the applicants & narrow 
top 20 innovators for cohort 2. 

 
* Moving forward, each of our Forums will be a full day meeting within the space of our partners, including 
a half day of strategic discussion, 1-3 Municipal Innovators to share their experience, updates & inspiration, 
followed by a social in the evening where we invite municipal innovators from the region to join us in 
person. 

Actions & Follow-up 

1.       ​Review notes attached ​to finalize characteristics of Municipal Innovators by January 12th. We will do 
outreach within the FIN network to identify innovators and innovations that match these characteristics. We 
will have a short list for you in advance of our February call.  

❖ If you are interested in sharing with your teams, ​here is a​ ​brief overview of our December 2017 
update.​ (with visuals) 

2.       Update your schedules​ with the dates above. Detailed outlook invites to follow in January. 
3.       Newsletter Content – ​Let us know, who is the best person on your team to work with in creating a 
content calendar? You or your communications, marketing teams? 
4.  Hosting our Forums or Evening socials – ​If you are interested in hosting our advisory or extended 
community in 2018, let us know. 
5.  Identify Webinar Partners: ​We are currently building our webinar calendar to highlight key 
resources and partners. Let us know if you have ideas. This may include: ​Open Data, Citizen Engagement, 
Equity, Diversity and Inclusion, Sharing Stories with Impact to Build your team, Measurement and 
Evaluation, Mutually Beneficial Collaboration, Improved Customer Experience, and more. 

Forum 3 Summary - FCM Innovation Network - Focusing our Action on What Matters Most to Canadians 4 

Page 88 of 115

https://docs.google.com/presentation/d/11kCVFvAbhiFMutfA8ZTTtgE2Bd_7TpEGcNLbM9cpGOo/edit?usp=sharing
https://docs.google.com/presentation/d/11kCVFvAbhiFMutfA8ZTTtgE2Bd_7TpEGcNLbM9cpGOo/edit?usp=sharing
https://docs.google.com/presentation/d/11kCVFvAbhiFMutfA8ZTTtgE2Bd_7TpEGcNLbM9cpGOo/edit?usp=sharing


 

 
6.       Lastly,  TORS have been updated - ​our team will be in touch directly with the confirmed Terms of 
Reference that reflect these changes in early January. 

Core Team 

These ideas were generated through discussion and interviews with experts, thought leaders 
and practitioners in municipalities, industry, academia, youth and other key stakeholders, 
including: 

Adam Auer​, VP Environment & Sustainability 
Cement Association of Canada 
 
Alex Boyer​, PR & Corporate Communications, 
Pages Jaunes/Yellow Pages 
 
Alexander Cussin​, Mayor,  
Ville de Drummondville, QC  
 
Anna Matthewson​, Sustainability Manager, 
City of Surrey, BC 
 
Bradley Leeman​, Director of Lifecycle 
Management, 
City of Edmonton, AB 
 
Brock Carlton​, CEO, 
Federation of Canadian Municipalities 
 
Dawn Arnold​, Mayor,  
City of Moncton, NB  
 
Fayrell Wheeler​, Councillor, 
City of Drayton Valley, AB,  
 
Justin Watkins​, Digital Kitchener, 
City of Kitchener, ON 

Marc René de Cotret​, Director Service 
Transformation,  
City of Ottawa, ON 
 
Mark Heyck​, Mayor, 
City of Yellowknife, NWT 
 
Mia Kesselring​, Director of IoT Products, 
Telus 
 
Michael Wodzicki​, Director 
Federation of Canadian Municipalities 
 
Nishit Shah​, Director of Marketing, 
Philips Lighting 
 
Dr. Zach Spicer,​ Innovation Policy Lab at the 
University of Toronto’s Munk School of Global 
Affairs 
 
Ron Gordon​, Digital Transformation & Innovation, 
Cisco Canada 
 
Wes Regan​, Program Director, Community 
Economic Development Program 
Simon Fraser University 
 
 

Author: 
Hilary Kilgour, ​Manager, FCM Innovation Network, 
Federation of Canadian Municipalities 
 
 
About Us 
A forum for collaboration, information-sharing and education; FCM’s Innovation Network (FIN) equips 
municipal leaders with the knowledge and tools they need to make these critical decisions 
 
A FCM funded initiative – FCM’s Innovation Network brings together municipalities, industry, academia, 
youth and other key stakeholders to explore ways to use innovations in technology and practice to build 
prosperous, inclusive and sustainable communities.  
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--- 
 

THANKS TO OUR FOUNDING PARTNERS 
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General Meeting 
Drayton Valley Legacy Project 

December 14, 2017 
 

Present:  
Colleen Andersen  c_or_c@telusplanet.net  780-542-2787 

 Connie Stuhl   accutron56@gmail.com  780-542-9288 
 Pamela Schaub  pamscha@yahoo.ca   780-542-1602 
 Fayrell Wheeler  fwheeler@draytonvalley.ca   
 Dana Crawford  illadv@draytonvalley.ca  780-514-2331 
 
Regrets: 

Councillor Bill Ballas  bballas@draytonvalley.ca  
Bill Cavanagh   rockyrapids@gmail.com  780-621-9126 

 Graham Long   glong2@yahoo.com   780-898-5494 
 
 

1. Welcome – Colleen welcomed everyone and called the meeting to order at 
7:03 p.m.   
 

2. Agenda: 
a. Addition/Deletions 

No additions or deletions 
 

b. Approval of the Agenda 
MOVED by Pamela Schaub that the agenda be approved as presented. 

 
3. Minutes of Last General Meeting 

a. Errors or Omissions – no errors noted for the November 9 2017 minutes.   
 

b. Approval of the Minutes 
MOVED by Pamela Schaub that the minutes of the September 14, 2017 meeting be 
approved as presented. 

 
4. Old Business 

a. Financial report – Bill – Bill is away, no report available. 
 

b. Consentia MOU – remove from 2. “and as such they will be applying for a 
grant.”  Change the end of next sentence from “to date which is $20,000” 
to “based on original agreement”.    Colleen has been in touch with 
Western Canadian Graphics & Industries who suggest that we partner with 
the U of A (which hosts the Peel’s Prairie Provinces website where many 
of the historical provincial newspapers are located).  The number of 
images that we have would be very large for the town website to handle.   
Colleen will contact Martha at Western Canadian Graphics & Industries 
for more information.  Martha will also put Colleen in touch with Peggy at 
the U of A.   Peggy may be aware of grants that may be available.  Emails 
from Martha will be forwarded to everyone.  This issue will be discussed 
at the next meeting once more information is received. 

 
c. OCR of DVDs – Bill C. - tabled 
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5. New Business – no new business 

 
6. Correspondence – no correspondence received. 
 
7. Reports 

a. Volunteer Hours – please remember to record your volunteer hours. 
 

8. Adjournment – Colleen Andersen moved that the meeting be adjourned at 
8:00 p.m. 
 

Next meeting January 11, 2018 at 7:00 p.m. at the Royal Canadian Legion.   
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

All categories contain "Attempted" and/or "Completed"

CATEGORY Trend 2013 2014 2015 2016 2017

     Homicides & Offences Related to Death 0 0 0 0 0

     Robbery 2 8 6 5 5

     Sexual Assaults 4 10 9 13 17

     Other Sexual Offences 2 7 3 9 7

     Assault 147 150 114 84 112

     Kidnapping/Hostage/Abduction 3 2 2 1 4

     Extortion 0 1 0 1 0

     Criminal Harassment 17 23 23 16 27

     Uttering Threats 46 44 50 29 41

     Other Persons 0 0 0 0 0

TOTAL PERSONS 221 245 207 158 213

     Break & Enter 69 77 76 91 124

     Theft of Motor Vehicle 83 93 70 68 102

     Theft Over $5,000 10 12 12 7 12

     Theft Under $5,000 374 329 273 271 360

     Possn Stn Goods 33 51 25 31 45

     Fraud 47 53 57 54 79

     Arson 1 1 2 0 2

     Mischief To Property 300 344 273 176 221

TOTAL PROPERTY 917 960 788 698 945

     Offensive Weapons 15 27 19 15 16

     Public Order 1 0 0 0 0

     Disturbing the peace 146 94 73 40 99

     OTHER CRIMINAL CODE 201 249 220 177 189

TOTAL OTHER CRIMINAL CODE 363 370 312 232 304

TOTAL CRIMINAL CODE 1,501 1,575 1,307 1,088 1,462

January-05-18

Drayton Valley Municipal Detachment
Statistical Comparison

January to December: 2013 - 2017
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

All categories contain "Attempted" and/or "Completed"

CATEGORY Trend 2013 2014 2015 2016 2017

     Drug Enforcement - Production 0 0 0 0 1

     Drug Enforcement - Possession 49 75 41 31 48

     Drug Enforcement - Trafficking 26 20 28 13 15

     Drug Enforcement - Other 0 1 0 4 1

Total Drugs 75 96 69 48 65

     Federal - General 10 6 8 7 19

TOTAL FEDERAL 85 102 77 55 84

     Liquor Act 29 17 12 15 16

     Other Provincial Stats 97 95 105 94 105

Total Provincial Stats 126 112 117 109 121

     Municipal By-laws Traffic 8 10 8 5 6

     Municipal By-laws 116 82 100 90 99

Total Municipal 124 92 108 95 105

     Fatals 3 0 1 0 1

     Injury MVC 8 7 8 14 8

     Property Damage MVC (Reportable) 309 373 269 203 216

     Property Damage MVC (Non Reportable) 40 38 37 31 29

TOTAL MVC 360 418 315 248 254

Provincial Traffic 540 534 419 475 392

Other Traffic 11 4 10 17 15

Criminal Code Traffic 129 106 78 72 73

Common Police Activities

     False Alarms 253 315 310 276 275

     False/Abandoned 911 Call and 911 Act 100 107 126 106 109

     Suspicious Person/Vehicle/Property 129 45 96 69 110

     Persons Reported Missing 12 16 9 33 30

     Spousal Abuse - Survey Code 145 151 162 139 136

Drayton Valley Municipal Detachment
Statistical Comparison

January to December: 2013 - 2017
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

January to December Trend 2013 2014 2015 2016 2017

     Fatals 3 0 1 0 1

     Injury MVC 8 7 8 14 8

     Property Damage MVC (Reportable) 309 373 269 203 216

     Property Damage MVC (Non Reportable) 40 38 37 31 29

Total MVC 360 418 315 248 254

January to December Trend 2013 2014 2015 2016 2017

Impaired Operation*

Roadside Suspensions - alcohol related - No charge** 11 4 10 17 15

Occupant Restraint/Seatbelt Violations** 7 4 6 0 10

Speeding Violations** 30 20 8 129 28

Intersection Related Violations** 19 11 14 15 22

Driving without Due Care or Attention*

Other Moving Traffic*

Other Non-Moving Violation** 107 97 89 88 88

Other CC Traffic*** 27 12 15 14 17
    *include "Cleared by Charge" and "Cleared Other"     **"Actual"    ***"Reported"

Currently Not Available

Currently Not Available

Drayton Valley Municipal Detachment
5 Year Traffic Summary - January to December

Currently Not Available
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

All categories contain "Attempted" and/or "Completed"

CATEGORY Trend 2013 2014 2015 2016 2017

     Homicides & Offences Related to Death 0 0 0 0 0

     Robbery 0 0 0 1 0

     Sexual Assaults 1 2 2 2 0

     Other Sexual Offences 0 2 0 0 0

     Assault 12 11 10 3 4

     Kidnapping/Hostage/Abduction 1 0 1 0 0

     Extortion 0 0 0 0 0

     Criminal Harassment 0 2 1 2 3

     Uttering Threats 2 5 7 2 2

     Other Persons 0 0 0 0 0

TOTAL PERSONS 16 22 21 10 9

     Break & Enter 7 7 7 3 15

     Theft of Motor Vehicle 7 3 7 4 13

     Theft Over $5,000 2 1 1 1 3

     Theft Under $5,000 35 14 26 18 36

     Possn Stn Goods 2 1 0 1 1

     Fraud 4 4 8 5 7

     Arson 0 0 0 0 0

     Mischief To Property 25 21 17 10 12

TOTAL PROPERTY 82 51 66 42 87

     Offensive Weapons 3 2 0 0 0

     Public Order 0 0 0 0 0

     Disturbing the peace 0 6 2 3 9

     OTHER CRIMINAL CODE 9 21 15 18 8

TOTAL OTHER CRIMINAL CODE 12 29 17 21 17

TOTAL CRIMINAL CODE 110 102 104 73 113

January-05-18

Drayton Valley Municipal Detachment
Statistical Comparison
December: 2013 - 2017
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

All categories contain "Attempted" and/or "Completed"

CATEGORY Trend 2013 2014 2015 2016 2017

     Drug Enforcement - Production 0 0 0 0 0

     Drug Enforcement - Possession 7 6 0 2 7

     Drug Enforcement - Trafficking 4 1 1 1 1

     Drug Enforcement - Other 0 0 0 0 0

Total Drugs 11 7 1 3 8

     Federal - General 0 0 0 0 1

TOTAL FEDERAL 11 7 1 3 9

     Liquor Act 1 3 0 1 1

     Other Provincial Stats 6 9 13 7 3

Total Provincial Stats 7 12 13 8 4

     Municipal By-laws Traffic 1 1 0 1 0

     Municipal By-laws 6 7 5 2 4

Total Municipal 7 8 5 3 4

     Fatals 0 0 0 0 0

     Injury MVC 0 1 0 1 2

     Property Damage MVC (Reportable) 41 41 28 22 12

     Property Damage MVC (Non Reportable) 5 3 2 5 2

TOTAL MVC 46 45 30 28 16

Provincial Traffic 51 48 31 42 36

Other Traffic 0 1 0 1 0

Criminal Code Traffic 7 17 6 5 6

Common Police Activities

     False Alarms 17 27 15 27 22

     False/Abandoned 911 Call and 911 Act 5 11 14 8 5

     Suspicious Person/Vehicle/Property 0 6 6 4 3

     Persons Reported Missing 0 3 1 2 2

     Spousal Abuse - Survey Code 15 18 14 13 2

December: 2013 - 2017

Drayton Valley Municipal Detachment
Statistical Comparison
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

December Trend 2013 2014 2015 2016 2017

     Fatals 0 0 0 0 0

     Injury MVC 0 1 0 1 2

     Property Damage MVC (Reportable) 41 41 28 22 12

     Property Damage MVC (Non Reportable) 5 3 2 5 2

Total MVC 46 45 30 28 16

December Trend 2013 2014 2015 2016 2017

Impaired Operation*

Roadside Suspensions - alcohol related - No charge** 0 1 0 1 0

Occupant Restraint/Seatbelt Violations** 0 0 0 0 0

Speeding Violations** 0 1 0 8 3

Intersection Related Violations** 0 2 0 2 0

Driving without Due Care or Attention*

Other Moving Traffic*

Other Non-Moving Violation** 0 8 7 12 10

Other CC Traffic*** 2 1 1 0 1
    *include "Cleared by Charge" and "Cleared Other"     **"Actual"    ***"Reported"

Drayton Valley Municipal Detachment
5 Year Traffic Summary - Month of December

Currently Not Available

Currently Not Available

Currently Not Available
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This Report is generated from the PROS database and current scoring of files.  All homicide files are not included in this report.

Drayton Valley Municipal Detachment

January to December: 2013 - 2017 All categories contain "Attempted" and/or "Completed"

Category Trend 2013 2014 2015 2016 2017 Mean Std Deviation Mean + 1 Std Dev FLAG Slope

Theft Motor Vehicle (Total) 83 93 70 68 102 83.2 13.1 96.3 Issue 1.3

     Auto 11 4 3 6 5 5.8 2.8 8.6 Within Norm -1

     Truck/SUV/Van 44 59 53 49 77 56.4 11.4 67.8 Issue 5.6

     Motorcycle 4 6 1 0 0 2.2 2.4 4.6 Within Norm -1.4

     Other 20 15 12 11 19 15.4 3.6 19.0 Within Norm -0.6

     Take Auto without Consent 4 9 1 2 1 3.4 3.0 6.4 Within Norm -1.3

Break and Enter (Total) 69 77 76 91 124 87.4 19.6 107.0 Issue 12.4

     Business 33 32 36 51 52 40.8 8.8 49.6 Issue 5.7

     Residence 23 30 33 28 44 31.6 7.0 38.6 Issue 4

     Cottage or Seasonal Residence 0 0 0 0 0 0.0 0.0 0.0 Within Norm 0

     Other 4 11 5 6 24 10.0 7.4 17.4 Issue 3.5

Spousal Abuse 145 151 162 139 136 146.6 9.3 155.9 Within Norm -3

Robbery 2 8 6 5 5 5.2 1.9 7.1 Within Norm 0.3

Assault 147 150 114 84 112 121.4 24.6 146.0 Within Norm -13.6

Sexual Assaults 4 10 9 13 17 10.6 4.3 14.9 Issue 2.9

Traffic Trend 2013 2014 2015 2016 2017 Mean Std Deviation Mean + 1 Std Dev FLAG Slope

Impaired Operation*

Roadside Suspensions - alcohol related - No grounds to charge** 11 4 10 17 15 11.4 4.5 15.9 Within Norm 2.1

Occupant Restraint/Seatbelt Violations** 7 4 6 0 10 5.4 3.3 8.7 Issue 0.2

Speeding Violations** 30 20 8 129 28 43.0 43.7 86.7 Within Norm 10.5

Intersection Related Violations** 19 11 14 15 22 16.2 3.9 20.1 Issue 1

Driving without Due Care or Attention*

Other Moving Traffic*

Other Non-Moving Violation** 107 97 89 88 88 93.8 7.4 101.2 Within Norm -4.7

Other CC Traffic*** 27 12 15 14 17 17.0 5.3 22.3 Within Norm -1.8

Currently Not Available Currently Not Available

Currently Not Available Currently Not Available

Currently Not Available Currently Not Available
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Conference Report 

 

Council Member: Eric Butz 

Conference/Workshop Attended:  Munis 101 

Date of Conference: November 4-5, 2017 

Information Presented (all relevant sessions):  

Session 1: - Budgeting 
 
Munis 101 was an introductory training session on municipal governance covering a wide-range of topics. I’ll report 
on two of particular importance 
 

• Finance & Budget Transparency 
o Area was discussed in a few different ways throughout the conference 
o Common internal committee for councils is a Finance committee 

 Discussed asset management which is important and included in the new internal 
committee 

• Need to understand the full life-cycle cost of our assets and have a replacement 
plan in place as part of our capital budgeting. 

o Important to communicate and pursue citizen engagement 
 AUMA citizen engagement and social media resources: https://www.auma.ca/advocacy-

services/programs-initiatives/citizen-engagement-toolkit-social-media-resource-guide 
o Recommendations 

 Review budget-setting process for open vs. closed sessions 
 Review our advertising policy on open, public sessions (e.g. FaceBook) 
 Review public disclosures on key financial reporting areas of Town activities e.g. ECDC, 

CETC, Snow Removal, Omniplex, Pool 
 Determine where to actively seek public input or rely on citizens to engage with us 

• Budget Formatting 
o Administration provides budgets to council to approve 

 Budgets reflect our priorities and minimum requirements under the MGA 
 Budget provide guidance to administration and departmental staff for spending for the 

year 
 Challenge is the size of the organization and the multitude of budget-reporting areas, 

creating budget documents that provide the necessary information for Council to assess 
value received for dollar spent and understand where money is being spent. 

o At Munis 101 we discussed examples of good and bad budgets 
 A bad budget has a few different characteristics 

• Unnecessary detail – being provided multiple lines for the same expenditure type 
e.g. wages + benefits + statutory requirements; should all be ‘personnel’ cost 

• Poor grouping of line items 
• No connection between spending and priorities 
• Lack of qualitative information to provide guidance on how spending changes are 

reflected in service level 
 Corollary to this is my recommendation to Administration to incorporate ‘good budget’ 

practices into its budget documentation 
• Appropriate level of detail 

o F/S only disclose about 6 or 7 expense types 
• Key performance metrics for historical, current and forecast service provision 

o Sufficient historical background to assess long-term trends and provide 
historical basis for activity 

 For fire dept. this might be service calls 
 For snow removal this would be number of full snow removal 

operations, partial snow removals, sanding (days, tonnes) 
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historical data could include number of major snow events, 
overall monthly precipitation, average/extreme temps etc. 

Correlation to Approved Town Plans/Policies and Council Vision 
Ex. Social Development Plan (SDP), Community Sustainability Plan (CSP), Economic 
Development Strategy (EDS), Municipal Development Plan (MDP), Housing Index Study (HIS), 
Recreation & Culture Master Plan (RCP), etc. 

Session 1:  

Recommendation(s) for Council consideration: 

1) Good Budget Format 

Identify Partners and/or External Resources: 

 

For Administrative Use Only: 
Date 
Received: December 13, 2017 Date 

Reviewed:  

Item(s) for Administration policy or procedural consideration: 

1)  
2)  
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Conference Report 

 

Council Member: Nancy Dodds  

Conference/Workshop Attended:  AUMA Conference 2017  

Date of Conference: November 21st – November 24th, 2017 

Information Presented : 

Session 1:Infrastructure Funding Now and Into the Future – This session discussed most 
significant opportunities for municipalities in Alberta regarding infrastructure funding now and 
 Into the future.  
- Infrastructure Funding – investing in the 180+billion long-term infrastructure plan. 
- Innovative Financing – is an addition to how we are going to plan and fund infrastructure 

across the nation. 
- Investing in Canada Plan – Mandate, Functions, Governance, Tools, Investments and  

Breaking down the plan. 
Most Significant Opportunities For Municipalities in Alberta • Gas Tax Fund Bump • Disaster 
Mitigation and Adaptation • Culture and Recreation Funding • Rail Safety Improvement • FCM  
Based Funding – MCIP – Asset Management – GMF 
 
Session 2: Intermunicipal Collaboration Frameworks for Small Communities – This 
session discussed the amendments to the Municipal Government Act and gave an overview of 
the ICF (Intermunicipal Collaboration Framework) requirements and challenges. All 
municipalities must adopt ICF’s with each municipality they share a common border with.  
Municipalities must work together with their neighbouring municipality to plan, deliver, fund 
intermunicipal services and negotiate in good faith. 
This will come into effect on April 1st, 2018 and each municipality will have two years to 
complete an ICF. There will be consequences if municipalities are not collaborating, which will 
include mediation and arbitration. 
Many assets to be included in this will be governance, funding, service delivery, and cost 
sharing and dispute resolution.  
There will be an upcoming ICF workbook being put out in the new year that will assist in 
opening the dialogue between municipalities. The intent of this workbook is to start the 
dialogue and access the delivery of the services, strategic planning, assessment, inventory, 
preparing an IDP and Bylaw adoption. 
 
Session 3:Smart Cities and Communities – Alberta Smart City Alliance  
This session provided smart city information to improve knowledge and capacity and promote 
solutions to community challenges and engagement through the Alberta Smart city alliance. 
Municipalities like St. Albert have recognized this trend and embraced innovative alternatives 
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to be a modern and adaptive city. 
This type of commitment needs to be a part of everyone’s day at all times. Start small and 
identify the problems first and really network with the residents of the community to start to 
build this type of culture in. 
 
Session 4: Building Healthy Citizens, Communities, and Environments through 
Recreation and Parks – Recreation and Parks are an essential service that provides a better 
quality of life mentally, physically and socially. ARPA (Alberta Recreation & Parks Association) 
strives to build healthy citizens, communities, and environments by collaborating with its 
members and partners.  
ARPA’s Strategic Plan is Leadership & Advocacy, Member Excellence and Active & Engaged 
Communities. 
Recreation and parks programs are fundamental to building strong families and communities, 
providing economic benefits and connecting people with nature. Community programs for 
youth are also essential services that each municipality should be providing for their residents 
and investing in. 
 

Correlation to Approved Town Plans/Policies and Council Vision 
Ex. Social Development Plan (SDP), Community Sustainability Plan (CSP), Economic 
Development Strategy (EDS), Municipal Development Plan (MDP), Housing Index Study (HIS), 
Recreation & Culture Master Plan (RCP), etc. 

Session 1:  
Session 2:IDP (Intermunicipal Development Plan) MDP (Municipal Development Plan) LUB 
(Land Use Bylaw) 
Session 3: CSP (Community Sustainability Plan)  
Session 4: RCP (Recreation & Culture Master Plan, MDP (Municipal Development Plan (MDP) 
 

Recommendation(s) for Council consideration: 

1) Take an inventory, Advocate provincial & federal government, Strategic plan and apply 
for multiple projects.  (Gas tax fund is important) 

2) Find potential shared benefits, clearly define goals, build the process together, do an 
inventory of existing successes, services and agreements that benefit residents. Outline 
delivery, funding, discontinuance, timeframe for implementation and dispute resolution. 
Review and update IDP. 

3) Municipal commitment at all levels. Start small and build this culture in.  
4) Sponsor outdoor nature programs partnering with EPBR and youth programs. 

Communities in Bloom and Parks Day. Smart Cities Challenge 
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Identify Partners and/or External Resources: 

 
 

For Administrative Use Only: 
Date 
Received: December 19, 2017 Date 

Reviewed:  

Item(s) for Administration policy or procedural consideration: 

1)  
2)  
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Conference Report 

 

Council Member:  Amila Gammana 

Conference/Workshop Attended:  MUNIS 101 - Lacombe 

Date of Conference:  11/04/2017 – 11/05/2017 

Information Presented (all relevant sessions):  

Session 1:– Apply the Basics of Municipal Governance and Legislation in Alberta 
Distinguish the role of municipalities in Alberta 
Govern within the municipal organization and function 
 
Session 2:    The Elected Official’s Role in Municipal Leadership 
 
.Recognize the roles and responsibilities of municipal elected officials 
.Recognize and respect the roles and responsibilities of municipal staff 
.Apply common council decision-making processes 
.Work effectively within your individual leadership style 
 
Session 3: Navigate the World of Municipal Finance 
 
. Recognise important budgeting and financial administration processes 
. Distinguish how municipalities are funded 
 
Session 4: Explore the Role of Municipal Planning and Development 
 
.Recognize how municipalities plan and grow 
.Understand common planning and development processes 
 
Session 5:   Ensure Effective Collaboration 
 
. Recognize the importance of collaboration and the available tools 
. Build relationships with local businesses and non-profits 
. Recognize the opportunities and challenges of collaborating 
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Correlation to Approved Town Plans/Policies and Council Vision 
Ex. Social Development Plan (SDP), Community Sustainability Plan (CSP), Economic 
Development Strategy (EDS), Municipal Development Plan (MDP), Housing Index Study (HIS), 
Recreation & Culture Master Plan (RCP), etc. 

Session 1:   Training 
Session 2: Training 
Session 3: Training 
Session 4: Training 

Recommendation(s) for Council consideration: 

1) Discuss towns 5 / 10 year and long term vision and asset management plans. 
2) Good budgeting practices as Councillor Butz indicated 

Identify Partners and/or External Resources: 

 

For Administrative Use Only: 
Date 
Received: 

December 16, 2017 Date 
Reviewed: 

 

Item(s) for Administration policy or procedural consideration: 

1)  
2)  
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Conference Report 

 

Council Member: Corey Peebles 

Conference/Workshop Attended:  Auma 2017 

Date of Conference: November 22-24 

Information Presented (all relevant sessions):  

Session 1: Asset Management 
 
Assets management 
 
Local governments fail to show what they are offering for the price they pay 
 
Ex “I pay 55 a week for my phone and internet” 
I pay 90 a week for my car//gas/insurance 
For 55$ a month you get all this...and a community that’s working for you! 
 
Bring some of the things that go under the radar, back to the attention of the people 
 
In the absence of policy staff will just assume what you want done. Make it clear 
 
*dont take on new assets without full life cycle cost accounting into consideration 
*put expiry dates on them so you are frequently revising them 
 
Don’t get hung out to dry on past councils failures.  
 
What are your cost recovery strategies on infrastructure ? 
 
Seven deadly sins of asset management 
 
1) trying to make everyone happy 
2) ignore your real role 
She’s says “elected to think and be strategic  not do” 
3)talking about taxes instead of service levels 
If you don’t bump-educate in what you are doing less of 
4) ignore your staff  
5)ignore your stakeholders  
Communication improves trust, builds awareness and creates capacity 
6)complain, criticize and blame 
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Instead of attacking, talk about how you can move forward 
7)pass it on 
Ignore it and pretend it’s not there 

Correlation to Approved Town Plans/Policies and Council Vision 
Ex. Social Development Plan (SDP), Community Sustainability Plan (CSP), Economic 
Development Strategy (EDS), Municipal Development Plan (MDP), Housing Index Study (HIS), 
Recreation & Culture Master Plan (RCP), etc. 

Session 1: MDP 

Recommendation(s) for Council consideration: 

1) Be clear about what we are offering in our communication pieces 
2) Keep the “7 deadly sins” in the back of our mind as we go over asset management in 

future 

Identify Partners and/or External Resources: 
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Conference Report 

 

Council Member: Fayrell Wheeler 

Conference/Workshop Attended: AUMA 2017 

Date of Conference: November 22-24th 2017 

Information Presented:  

Session 1: Legalization of Cannabis in Alberta 
This session looked at the new legislation. Here’s what we know so far… 
 
-Smoking cannabis is prohibited anywhere tobacco is. 
-Smoking cannabis will also be banned: on hospital grounds, school properties, and child care 
facilities. Banned near areas frequented by children; such as playgrounds, sports or playing 
fields, skateboard or bicycle parks, outdoor pools, splash pads, zoos and outdoor theatre. 
-No consumption in vehicles. 
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Session 2: Building Relationships with Indigenous Peoples 
Friendship centers around the province are there to help connect us, if you’re not sure who or 
how to approach a band you can contact the centre. There is also a document on the 
wic.auma.ca site called Engaging with Elders, a resource available to everyone.  

• Brooks host an aboriginal day in June, similar to Drayton, we should check out what 
they offer.  

• Our welcome remarks at all events should include the recognition of the treaty land we 
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are on. We should look at the Truth and Reconciliation’s Calls to Action to see how they 
can fit into our municipality.  

• You have to form a relationship before you work on the process. The relationship should 
be an outcome. Bridging the 2 worlds is important, small but meaningful acts go a long 
ways.  

• Lethbridge has created an action plan for Truth and Reconciliation.  
http://www.lethbridge.ca/Reconciliation 

 
Session 3: Social Media Strategy- www.alchemycommunications.ca  
Municipalities: 
Staff should be trained on the municipalities social media policy and why it’s important. How 
are we informing the public of our “handle”? We should own ALL the “channels” so that people 
are getting accurate info from the source, not a fake account that has a close name like 
“MyDraytonTown”. It’s important to keep our credibility with the public.  

• Sarcasm is not great on social media, people have lower literacy levels and they can 
take things out of context. Don’t use it! 

• The speed of your site loading is important. People will only wait a few seconds, you 
don’t want to compromise your message from the beginning.  

• The councillor who is being attacked usually replies with way more info than they need. 
Make sure you understand exactly what they are asking. Thank the person for the 
question and give a short answer with the link, always link back to your main site and 
supports. 

 
There are social media dashboards that can manage all your media sites from one spot, 
Hootsuite is an example. A crisis happens when there are smaller things that get left and blow 
up. In today’s world someone has to be listening and monitoring the line 24/7, there will be 
trolls who posts. There are monitoring tools that will alert you (google alerts, hoot sweet, ect) 
when your media goes out of the norm for number of posts if you can’t always be watching. 
You might normally get 400 views a day but someone posts something and you get 2000 views 
in an hour it will alarm you.  If you are a small department, and don’t have someone managing 
social media all the time make sure it’s posted that “it will take us up to 24 hr to get back to 
you”. Make sure you have only one master password for the director of communication and the 
rest of the passwords for your teams you can set up through an admin account that can be 
shut down by the director if needed. 
 
Do we have an emergency plan that includes communication on how we communicate? The 
basic messages should be pre made to say where to find our info… “The most up to date info 
is on our _____ and updated every hour.” 
During an emergency/crisis we need to give- Context, Facts, Future. Then pick a time for your 
next post, “we will post our next update at 5pm” so people know. 
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Session 4: Trade Show Connections 
Asset Management handbook/ toolkit- www.cea.ca under the publications & resources tab 
RCMP Policing Committee information- Karyn Popplestone at 780-415-8333 
Connect our campground for bookings- www.campreservations.ca 
SMB Apps for a Town App- www.smbapps.ca 

Correlation to Approved Town Plans/Policies and Council Vision 
Ex. Social Development Plan (SDP), Community Sustainability Plan (CSP), Economic 
Development Strategy (EDS), Municipal Development Plan (MDP), Housing Index Study (HIS), 
Recreation & Culture Master Plan (RCP), etc. 

Session 1: LUB 
Session 2: CSP: Caring and Inclusive Community 
Session 3: CSP: Communication 

Recommendation(s) for Council consideration: 

1) Discuss the communication information and what the Town has prepared for 
communications in an emergency situation.  

Identify Partners and/or External Resources: 
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         Tom Thomson                   Murray Galavan                        Kamil Lasek                                Carla Appleby                     Steve Maiwka  
              Fire Chief                  Deputy Fire Chief                   Deputy Fire Chief                    Administrative Assistant                       Training Officer  
firechief@draytonvalley.ca         dfc@draytonvalley.ca          fire.tso@draytonvalley.ca          fireadmin@draytonvalley.ca            smaiwka@draytonvalley.ca 
 

DRAYTON VALLEY/BRAZEAU COUNTY 
FIRE SERVICES 

 

Office of the Fire Chief 
P.O. Box 6837 
5120-52 Street 
Drayton Valley, Alberta    Main: (780) 514-2216 
T7A-1A1     Fax:    (780)514-2244 

December 2017 Stats 
                  
Town of Drayton Valley/ Brazeau County         
     
Fire Calls- 3 
 
Rubbish and Grass Fires- 0 
 
Motor Vehicle Collisions- 6  
Rescue Calls- 0 
      
Alarm Calls- 15  
 
Assist another Agency- 8  
   
Misc Calls- 1  
 
Total- 33  
                                                                                                                                           
Town of Drayton Valley           
 
Fire Calls- 1 
 
Rubbish and Grass Fires- 0        
 
Motor Vehicle Collisions- 0 
     
Rescue Calls- 0 
 
Alarm Calls- 10 
 
Assist another Agency- 2 
      
Misc Calls- 1 
       
Total- 14 
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         Tom Thomson                   Murray Galavan                        Kamil Lasek                                Carla Appleby                     Steve Maiwka  
              Fire Chief                  Deputy Fire Chief                   Deputy Fire Chief                    Administrative Assistant                       Training Officer  
firechief@draytonvalley.ca         dfc@draytonvalley.ca          fire.tso@draytonvalley.ca          fireadmin@draytonvalley.ca            smaiwka@draytonvalley.ca 
 

DRAYTON VALLEY/BRAZEAU COUNTY 
FIRE SERVICES 

 

Office of the Fire Chief 
P.O. Box 6837 
5120-52 Street 
Drayton Valley, Alberta    Main: (780) 514-2216 
T7A-1A1     Fax:    (780)514-2244 

Brazeau County        
      
Fire Calls- 2 
 
Rubbish and Grass Fire-  0  
     
Motor Vehicle Collisions- 6 
     
Rescue Calls- 0 
     
Alarm Calls- 5 
 
Assist another Agency- 6 
       
Misc Calls-0 
             
Total-    19 
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